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Q.7) Sunshine electronics is a domestic nrl»il« IlI.I!lll' wtarer and you are ity _CEO. 5 T
jectronics has made an-affordable S phone With 6ver 80% Aomestically sonrced components [t
o (o Q Ith ‘ J €V ) | o |
; s spent a large amount of money for promotion of the phone. General public is excited about the
1A8 ° d R ! ' ‘ ‘ : ,‘
phone and the company has already received aver FTakh pre- Jaunel orders from varions
pew phone | | 1T ’ o :
online shopping portals. The achievement of the companyhas also recelved Tecognition o Hie
L D 5 ‘ | " '
highest political Tevel and has been cited as a successtul example of Atna Hirhhar Bharit, The
LS o M e o - s o
Central Minister of Electronics and Information Technology is the r_'lui guest in the launch cven

of the new mobile phone.

Tust a dav before the launch of the new phone, you received a call from the Chief Technology ".”
ficer (CTO) of vour company. He informs you that the US has banned Huw 'l‘(-rhn:»lr)ﬁl,&l‘:/l_; r_l.
from doing business in the USA and a similar ban is expected to be imposed by thr-l LU in the nexst
few davs. The ban on Huwu is based on a report claiming that Huwu has been working very closely
with the Chinese government and there are technical ‘backdoors” in the components made by
Huwu tham“fﬁ spy on users of the devices that have these components,

The new phone made by your company also uses a chip manufactured by Huwu. To fulfil the pre-
orders in the shortest possible time, Sunshine Electronics has also manufactured arouni fﬂy
thousand devices. Cancelling or postponing the launch event would be gpl’)arrassinmglmcal
Hﬁmnanciallv disastrous for your company. On the other hand, going ahead with the

launch would mean potentially risking the privacy and security of your customers.

1) On the basis of this case, identify the various ethical dilemmas involved.

R
2) What principles of corporate ethics would you consider while taking the decision in this case?
= T — e ——————

3) Examine various options available with you for handling the issue at hand. What will you do in
the given case?

(20 marks, 250 words)
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Qq) Under the Mid “:l}’ Meal (M“M) scheme, children are served coaked food in their sehaool It
has been revolutionary inenet only improving the nutitional statis of children ot alse i reasing
the retention ratio in schools, However, the quality of foad hag heen a cavge of coneery

1 «of the unfortunate incidents, two students lost their lves and over thirty childyen fell il afte;
n one . ‘ b : , |

cating the MDM in their sehool. The distriet administiation was (Ui Join it action and fived the
cook (bhojan mata) of the concerned school. The bhojan-mata, who belongs taa backward cagte
the sole breadwinner inher family after her hushand passed away. [nan TV interview velated 1,1 e
incident, Bhojan-mata claimed that she is being made a scapegoat and being targeted only becanse
she belongs to a backward caste. This created a political storm in the state. Opposition parties,
picked up the issue of SOC“‘I,_(]_'WLQLLEH(I started state-wide protest demanding justice ‘fm'
the bhojan-mata. The protest found resonance with masses and the ruling party w.- severely criti-
cized.

To win back the confidence of the public, the government has constituted a commission (o investi-
gate the matter in an impartial manner. You are a joint secretary level officer and Tiave been ap-
=)

indeed g'o_tég_fa______ll_lg. It was the contractor who was supplying poor quality raw!materia!sho the
school that caused the food poisoning in children. You also found that the food contracfor was the

brother of a powerful cabinet minister, You suspect that the district administration was hand-in-
glove with the contractor and they connived to implicate bhojan-mata and exonerate the contrac-
tor.

You brought these findings before the head of the commission. To vour surprise, the head of the
commission informs you that he was already aware of these facts. He informs you that the minister
has asked him to make a report that vifidicates the bhojan-mata and reinstates her in order to sub-
due the opposition led agitations. He asks you to find someone{e_fa\g_llg can be blamed to ensure
that the government is able to save its face as declaring the brother of a sitting cabinet minister
responsible would push the government further in troEb_le. He also tells you that helping the ruling
dispensation would ultimately help you, subtly giving hints of getting a ‘plum posting’ and also

warns vyou that going against the wish of the minister can attract the wrath m' that can
3
be disastrous for your career. i

1) What are the various ethical dilemmas that you face in this situation?

~——

2) What are the different courses of action that you can take? Identify the most suitable course of

—r

action and justify your choice. z -

(20 marks, 250 words)
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“wave of Covid, the health system of the

for ihe entire period of duty made simple tasks like drinking water or using the washroom very dif-

e —_— .
?ﬁy. Many corona warriors contracted disease and died while doing their duty. Corona warriors
a
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raver , k of the second
1 hae an experience OF OVE Z_—p 'he pea .

Q.10) Rashmi is a trained nurse and has an expert d erv:‘ of Covid-19: At th rl,)qber of infections.
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There was a severe shnrlnu(j'g)l .!?_‘l'_l"\_l)_ items like 1 T e
zn‘ily hired for th'e

. o swporary co

trained staff. To address the bed shortage, many " 1 l ll\:rl(-(
e R i oty nment st

?01‘0 up with the dearth of trained stall, the governmen ‘~| st

rators, sweepers and others in supporl st

vid cd est
| hiring on contractual

nurses, computer ope : ——
covid period in accordance with outsourcing policy for em n'(l(‘l“ic they
e k) ' | adalne . ¢ & 1
tals. Due to their immense contribution in fight against the l)J| to them tha
- N T A N ‘omise was made . ‘m
‘corona warriors', During their hiring, a verbal promise was m 4 contract stating the tel

- i signed
would be given preference in other government hirings. Rashmi sngrl for three more months and
of her emplovment as three months, which was su »sequently extendec :

SO on.

. .ed many of
o ad, § -rnment has closed many
After a vear, as the number of covid infections have declined, the govcrmne; 4 Tn'z_y—c;r—l@ i
the temporary camps. Vaccination drive has also shown a decelerating ti En( as : et af MITSES,
‘ : ; . ‘equir :
i S i ed with at least one dose. This has reduced the req
population has been inoculated with at nd her con-

aff. Rashmi was served a 15 day notice a .
e has subsided,

computer operators and other supporting st

tractual employment was terminated. Government has cited that since covid wav e
“ - - augmen

contractual human resource would be laid-off and the money saved would be used for aug »

health infrastructure in the country.

Rashmi recalls her ordeal while taking care of patients during the second wave of Covid-19. She did
continuous night shifts which usually stretched to 12-13 hours. Wearing PPE and 3 layers of masks

t. Dealing with patients, some angry while others grieving, was an emotional drain. Rashmi also
yed a very important role in the vaccination drive, sometimes vaccinating more than 400 people

w . . .
ve put their life on the line to save the country from the pandemic. But after termination of the
contract, Rashmi feels that the government has acted with a ‘use and throw’ attitude.

Rashmi and other corona warriors have started protesting near the health ministry, demanding
permanent government employment. On the basis me, answer the following questions:

—_—
1) What are the various ethical issues involved in this case?
2) Do you think Rashmi is justified in demanding a permanent government job?
3) Do you think the government is justified in terminating the contracts of corona warriors?

4) Consider yourself in the position of Health secretary in the concerned state. What would you do
to address the issue at hand?

(20 marks, 250 words)
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’ S)eclm‘e progress of a certain village development project, Abha was not aatisfied with the

%,

i | A

/ Vdini

(o't e

anything in this Ares

11) Abha is currently working as the DM of a distrier. One day, she went 1o a villagie for iy

jace of the \\'01'1<‘:‘;\nd wanted to Fnlk with the sarpanch of the village about the same, Abha went 1o
the punclmym nilu‘v‘\‘vl‘wlv Rh‘v found the Sarpanch standing just ()Il'lHi(|l‘ the office, The Sarpanch
" (mhmnﬂjr‘ﬂvwd hf" a Seat. Abha sat down and started diseussing the matter with the
Empunch. She nm!vv(l that Sarpanch was still standing, She thought that Sarpanch was not sitting
pecause of hesitation orout Ul—l&‘ﬁugk"l Lor the officer, HI!«‘ requested him to take a seat but he ye

juctantly sat on a \1\."(_;@1}111 p:_!\ggfﬂh!m Jokingly asked him if he liked the stool so much that he cliose
i inst .ad ol a chair, to which the Sarpanch replied that he was not allowed to sit on a cliajr 2o he
it inste J€ was ( —

pelonged to n'lc‘;]l_i}_(qumunily. Abha was taken aback by this response.

Abha enquired further about t_ht.‘ issue. The sarpanch explained that since the Sarpanch positiorn
;\';15 reserved [01_‘ SC community, he won the election. But despite being the official head of the
Pamm’“ﬁT\'& m(w% He was neither allowed to enter the panchavat office nor
was given access to official documents. A separate water pot was kept for him outside the office
and he was not alllimo;M@;m[ He worked as a rubber stamp who megely
signed the given documenf. He went on to tell Abha that last year he was not even allowed to hoist |
the national flag during the Independence Day celebration. Abha was shocked about hearing the
kind of discrimination that the Sarpanch faced. On the basis of this case study answer the follow-

ing questions:
1) Why do caste-based discriminations still persist even after 75 years of independence?

2) Examine the various ethical issues involved in this case.
3) Identify various stakeholders and their responsibilities for creating an egalitarian society.

(20 marks, 250 words)

a1 adad A e N 31 S B ue W PR 2 Ue A, % e Pfed 9w Rew
oRater & wify &1 FlE &% @ R v e g e BW @ afy ¥ wge T8 o ek
S @ R A T P WYT W G B Aredh) off | AT Yard srfed E Wi eus aNud &)
Frafad @ die aTex Gl UNT| WRud 3 3191 &1 Adred far ek 9 de &) dwew 9
T 38 T SR UG ¥ 91 A ol | SO <@l fo wua et A wer o) SwR W
WUE s & FRO AT ARGN & WA & SRV e 40T 21 IE SEd I8 B ARy fbar
Afea 92 Ife8T | U3 dF9l & ¥eol W 43 TN AT A qOS A I g8 6 @ 9w
g wEe @ 6 Il gdl @ aui g8 g, o W wee 3 wae R 5 ww gl w de
Y aAfy T 2 FIfe 9 qfea wer W 21 gw afafhar @ e aere X U |

1 A 39 AR A IR qBAS &1 | Wyd A qarn & 4w 1 9e aqgfud i @ e
& fou arferd o, gafar g2id g shar) Afe vara &1 afeRe R eF @ T
6 U 913 AfGR T8l A1) S A dl UaEd srfod § wdw e fwr wn ek a9 @
R <wddl a6 uga & 0¥ | Frafay & AR S fav s ur &1 adq e wm e
IR S wre ol @ add F1 ST e @ Al Al T o) 9w W WU B wu ¥ wm
foan, forea dedq saw foy w1y v wogeder Ul el apn @ ww (5 Red wra s
Al ferd wRlE @ <eE Ny wa b @) ol ol g @ g oft) wwuw @
fore @¥e & 9eHIa H1 GRAT S gl A DR IV XA W@ TS| 39 DY W D AR W
frfafaa sl & sr Afdies

1) A & 75 Wrd @ ) il snenRa Yavra ol N Y erm 2
2) g6 qel ¥ il fafir s ey o1 aerr o |
3) WHArEd WAt & Fmfvr & fay b Raers) ol oa) RedaRay &) vear o |

(20 3w, 250 9I)
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; -ed in a remote district
sollicer. He ds currently postec emote distr

i Nor T dedientet o= yrk ag a software engineer before her
: : u. Tavert 18 ";.-'U y Y ( "I aS d v
" North-East India, Jayant is married to Sarita who used l.olw W,,Lmq i i -
marriage:-Saritris a well-educated and ambitious woman who iw; o bt iy

‘estart ne r .
Not only as the wife of 1AS officer Jayant. Sarita wants to restart i l‘M i il bt dhevil

P ime. She ' ood job in an MNC the

for a Suitable Job for some time. She has found a g@i‘ml"‘“‘mnny o ]ayantvs efiror s
have 1o move avenlaee B if Qardhe o take up this oppo 1t Jay LA
——— 2 move to Bangalore for it. Sarita wants to take uj o stay with him 50 by e
“_}l\\'am Sarit ety 2 H e ’

| 4 1o move to Bangalore. Jayant also wants Sarit Jlore as she will
ave

Kids and start their family. Sarita proposes that Jayant move'WIllh hm‘ found this B'EP—OSE'I of-

get a salary that is substantially more than Jayant's. Jayant and his mother Olf - chilgh_(-)&]—

tending. Further, Jayant does not want to leave the job that he has dreamed odSllll i /
s nanltin ' 3 L - daily figh >

2“‘1_ ‘or which he has toiled hard. The entire issue has become a reason for ______f_V_:E,

Sarita and Jayant, and has taken a toll on their married life.

The issues in personal life of Ja
concentr,

; . i able to
yant have creeped into his professional life as well. He is nol an t
ate on his work which has resulted in his poor performance. Just a few days back, Jayan

—

ce has also changed. Now Jayant gets easily irritated and often talks rudely with the staff in

»E}ﬁfﬁce. This is negatively impacting the mofivation level of his subordinates. Jayant is aware of
éd -grading performance and he thinks that he is failing both in his personal and professional life
You are a mutual friend of Jayant and Sarita. One day you received a call from a distressed Jayant
and he asks you for vour advi

ce on this issue.
?) Help Jayant identify different options available with him to cope with the crisis? Discuss the mer-
Its and demerits of each of these options.

ﬁw and was scolded by his senior for being absent-minded in his work. His behaviour
™M

2) As a mutual friend, what advice would

you give to Jayant and Sarita in this case so that they can
return back to being a ha ﬁ couple? T
= S p P

3) How can Jayant develop the qualities that are required to handle such crisis situations in life?

—_—

(20 marks, 250 words)
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