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Q.2) a) Differentiate between the following:
(i) code of conduct and code of ethics
(ii) Accountability and responsibility
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( j who build successful
tions. In Tight of this statement, differentiate between a manager and a leader. Examine
zations. P ivil serv;
|ty Teadership is considered a foundational value for a civil servant.

vhy leaders - = S
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hould a man be moral? Because it strengthens his will.” - Swami Vivekanand. In thig
“Why shc O R : :
Why iscuss the significance of morality for bringing efficiency and effectiveness in public
pergpiective, (- ou think moral rigidity can be a hindrance in good governance?
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b) various practices and policies are implemented to uphold trans

\ntability within administrative systems, encompassing both advant
counte : ; s 3
pects for the stakeholders involved and the overall administrative fr
as S > :
considerations that arise from the design and implement

Parency, fairness, and ac-
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ageous and disadvantageous
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Q.5) a) Civil ser w emo e e e
} > servants who emb
ody i i ige e
human aspect of governance ena. bli lloh_na] intelligence exhibit a profound understanding of the
B ' ng thcuu,‘o cultivate meaningful relationships, foster ‘«OIOPCm-

tion, and drive positi

7 ive change. Exami Y

civil servants. s b Wayf)n which Emotional Intelligence can be inculcated in
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Q.6) What does each of the following quotation mean to you?

e

wr By A fard)

M—

Prfafag ¥ QA wA® SEXT FT AUD farg @ar Ief 27

u - : , 5 rds

a) “Honesty is the first chapter in the book of wisdom”-Thomas Jefferson (10 marks, 150 wo )
= 2 .

e S A qEd A uwen e 7 — o AwE (10 3@, 150 )
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Section - B
Q.7) Prachinmath is a pilgrim town nestled in the |
the border states of the country. It serves as the base for a highly revered
J y a
age undertaken by millions of people every year. The people of prachinmath, W

o . § g nerations.
close-knit community of Pahadi tribe, have lived in the area for several fi '|‘ o the ccosystem o
. v O b

~
—

f
. is part of one ©
aps of Himalayas. The town is par

gl Cm
and well-known pilgn ;
re largely from 2
The pahadi

people, since many generations, have developed a lifestyle which is INtEBT n to othe
Prachinmath. The traditional knowledge of the tribe passed from one $’.""‘_"r'.m(:_“ sle of prachif=
helped the people in living with the environment in a sustainable nmm.wr' Hl; -vr(' ,lion in 2 geaces
math worshipped the local deity, and believed it to be their destiny to live 1 the reg

ful and harmonious way. Jigious touriSms cration
However, the increasing pace of unplanned development, uncontrollc‘d & ’lﬁ altered the minirmak
of strategic infrastructure etc., in the contemporary times have fundamenta ? fragﬂr envimnmem—
istic nature of relationship that the people of prachinmath had with the |o§3 /'bals has ~onsistent=
prachinmath Bachao Committee (PBC), @ civil society organization of Vaﬂad; tr::hlm;'lmh. They, have
ly opposed the unbridled and brazen exploitation of the resources of .r: uences of thie unsus™
through petitions, jan sabhas, nukkad Hataks etc., highlighted the gra¥e cop® q‘ dopting for prachin-
tainable development model that the state and the Union govemm(-nts were 'nu-‘nt jllSliﬁed the in-
math. However, their petitions had fallen on deaf ears. Moreover. b g‘“’_er.". s significance:
frastructure creation in prachinmath in order to cater to its strategic and l#hf::nel 3 brachinmath,
The problems came to a head when the government decided to 00“5“'“‘“ 2 < of the country ehe—
in order to generate hydroelectricity. The PBC as well as PFOI“‘“C_“': geo ogls.e\m ific community Was
mently opposed the idea citing its negative impact upor the. region., r'hcbg‘?t " a debris of 2 tanid-
of the opinion that as Prachinmath sits on geological fault lines and 15‘ ui b Centhe
slide, any large-scale construction may cause irreparable da'mage to the <‘: e g
less, the govemment went ahead with the projecty constructing the tm‘me in e s T
its necessity for the energy security of the country. l?ven m;m.y econqusts wer! e
increased energy capacity will help India curtail its ImDOTt‘bﬂA\. Such steps were y
ernment as the stepping stone of the country towardsstrategic autonomy. : .

ienti ities ¢ the houses 1n prachinmath
The worst fears of the local and scientific communities ¢ ame true when . 2 i
started showing large cracks. Thesreason forithe crack, as.fm{nd out after a detailed study, was 2
tributed to the subsidence of 1and in Prachinmath. The s.mkmg of ic land, deyelopmen? of \arge
cracks, collapsing of the buildings €tCs caught the attention of social, el?ctromc_, and pnnF mf:dxa
alike. Overmght'.._prachinmath became:the talk of tf\e country. Even the mtemat.u':mal media high-
lighted the cpisodé..an_,d the existential threat that it pos.ed to-tl:me local communities as well as the
environment. The state and Union governments swung into action and formed'an expert commit-
tee; comprising of scientists, bureaucrats, NDRF /SDRI.-‘ personnel etc., to look into the matter. The
committee advised the government to evacuate. Prachinmath completely, as the sinking of the land
was continuing. Workifig on the recommendations of the committee, government prepared a de-
tailed resettlement and rehabilitation plan for the people of Prachinmath.
The Pahadi peoplc, who squarely blamed the government for the crisis, felt cheated by the actions
of the g(,v'e'mmr-m. and refused to evacuate from Prachinmath, the place of their ancestors.
a) What are the various conflicting interests in the above case study.

b) As a LM of the district in which Prachinmath falls, how will you convince the people to evacuate
from the area? :

do to avoid such situati S .
¢) What can we do to ch situations in the future, (20 marks, 250 words)
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Q.8) Vihar is a state in the Northern part of the country. Prohibition laws in the state com;;lstlfi’.l)i
ban the storage, possession, sale. and consumption of liquor in any form. Despite the ban, ¢ ]q 'l‘l?e
uor mafia in the state has succeeded in supplying spurious liquor through various illegal (16‘!11-‘- le-.
activities of liquor mafia flourish under the nose of both the civil administration and the po‘ll(.‘ci:)ns
partment. Many Civil Society Organizations, women organizations etc., on numerous ""“"S bu-t
complained to the authorities about the illegal production, sale, and consumption of liquer, v

their complaints have fallen on deaf ears, and no substantial action was taken by the governmen 2
curb the menace.
As fate would have it, one day there was an unfortunate incident when a large groupof g co:_
struction labourers died after consuming spurious liquor from an illegal den being e netiine
mafia. Many of the victims were sole bread winners of their families. While the Statel“.,aspc;etarhyon
its position that consuming liquor in the state was an illegal activity that Y e, or
compensation (for the next of kin) from the government, families of the vietinispand also many
CSOs were demanding compensation for the families of the deceased construction laborefs. :
The incident got both national and international coverage in printy electronic, as well as the social
media. The pressure on the state government was mounting to amicably resolve the issue. :
Anjali is posted as the Joint Secretary in the Secretariat. The CM has asked her to create a detailed
report on how should the state government handle this crisis. .

a) Under the given circumstances, what measures should Anjali recommend to handle the above
CTisis.

b) Critically evaluate the decision of state government to not compensate the victims of spurious
liquor. (20 marks, 250 words)
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Q.9) Kamlesh is a civil servant who has been recently posted as Additic
education department of the state. Kamlesh has a me cere
ter joining the new depi
nts for the post of lecture
L wantec

ticulous servi

his honesty, and a no-nonsense attitude. Af
fore Kamlesh was to conduct the recruitme
posts were lying vacant for a long time, and the governmen
out further delay as it was one of the poll promises made by the l)n".‘s'.t‘lll g; Kamlesh. The congerned
The recruitment process took place successfully under the b‘”l"".‘“-““’II S 1 be allgéated to
minister congratulated Kamlesh and informed him that the appointment Jetters will be @ :
S R % ) : P M himself. Kamlesh was
the successful candidates in a ceremony which will be presided by the
happy that his work was getting recognition at the highest level. . a (T
One day, Kamlesh was sitting in his office when his secretary brought him a letter frf)lu a leading
investigative journalist of the state. The letter dealt with the recently conducted recruitment of the
lecturers. Kamlesh was shocked at the content of the letter. The investigativejonrnalist had alleged
that the question paper of the exam was leaked to a few successful candidates, W_‘hO' had also
forged their documents to appear in the exam. The letter also highlighted a.nexus of 'mld.dlc'meﬂ.
politicians, and civil servants who facilitate such illicit practices: MOreover, the invesﬂganv‘? e
nalist had also attached credible proofs. Kamlesh corroborated the facts of the letters fromhis own
sources and found the allegations to be true prima facie. Since the matten,was serious and VT
ranted immediate action, Kamlesh brought the matter to the noticeof his ministcrs To his surprise,
the minister asked him to sit over the matter for some time. Minister reasoned that bringing out
this matter will bring ignominy not only to the department but also t0 the government. Further,
the minister reasoned that cancelling the whole recruitment pro€ess will be detrimental for the
education department, schools etc; also, the sincere and honest candidates who have invested a lot
of time and money for preparation may also get affected negatively. He also reminded Kamlesh
that the participation of the CM has already been announced.
After leaving the minister’s office, Kamlesh gota phone callffrom Minister's Personal Secretary (PS).
The PS hinted to Kamlesh that the concerned candidates were closely connected to the ruling po-
litical party, and going against them may create professional troubles for Kamlesh. On the other
hand, his cooperation in this matter, the BS assured, will not go unnoticed and will be handsomely
rewarded. Niog
Kamlesh had just settled in his new posting. He knows that going against the wish of the Minister
may cause him his present posting. What was more, Kamlesh's father is undergoing treatment in a
local hospitals’A shunting out ffg;q,,the district would mean that his father would have to be left

alone to fend forihi
wells 5 )

a) Bring out various ethical dilemmas faced by Kamlesh.

b) Cousidcr yourselfin Kamlesh’s position. What are the various options available to you?

c) Critically evaluate cach of the option listed by you:

d) Which of the above option should Kamlesh adopt and why? : (20 marks, 250 words)
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mself. Further, Kamlesh's wife Priya, also a bureaucrat, is posted in the Chief
Ministers Office (CMO)aKamlesh realises that his actions will also have a bearing on her career as
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Q10) XYZ is a premiere coaching institute located in Chatterjee N :
XYZ specialises in the coaching for medical and engineering entrance examin
fice of the coaching, where the daily classes are conducted, is located in a CONges
where several other coaching institutes also operate.
One day, while classes were in session in the top floor of the building and somc'Z().O odd students
were in attendance, a fire broke out in the premises of XYZ coaching. The ﬁr(i |n.(tldent. greateds
commotion among those present in the building. Everyone, in a state of confusion, started run-
ning helter-skelter. Some students rushed to the very narrow stairs. Many stumbled and fell, hurt-
ing themselves. The emergency exit plan of the building was not suitableto cater to the large
number of students and staff. In order to save themselves from asphyxiation, SOMe students broke
the window of the classroom. However, in absence of a fire stairs they lad'to climb down using
the balcony ledge. In the process, many students had a free fall and‘hurt themselyes badly.

While two boys lost their life due to stampede caused while exiting the building; one girl got deally
injured while climbing down the ledge. The civil administration immediately started an audit of
the building. Joseph is posted as the Municipal Commissioner of Himnagar. Chatarjee Nagar falls
under his jurisdiction. Joseph has ordered an enquiry into the whole incident.

Coincidentally, Joseph's younger brother, Frank, is also a student of XYZ coaching. He was not
present in the coaching during the fateful day. The owner of the XYZ coaching approaches Joseph
and requests him to be lenient in the enquiry report. They propose that looking at the good track
record of Frank they are willing to give him a scholarship to fund not only his coaching fees but
also his graduation from any college in the country. They also promise that since Frank is a sincere
student, they will dedicate their top faculty to ensure that Erank comes out with flying colours in
the coming under graduate entrance examination.

Joseph knows that his brother has repeatedly failed in the entrance examinations earlier and a

special focus will help him immensely. Also, Joseph himself was under student debt, which he was
still paying in small instalments from his own salary. Recently married, and having risen from a

poor family, Joseph has always worried about funding his brother’s education.

a) Identify various ethical coneerns in the ease study.

b) You are a friend of Joseph. Joseph turns to you for advice. What advice will you give to joseph

and why? (20 marks, 250 words)
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.. lethargy, and indis
Kamal finds that

I is an Indian Administrative Service (IAS) officer. He “”
mal is y )

ssioner of ti
n for having a tough stance aj

bility as the Municipal comm

Q.11) Ka
the Municipal comimi
r. He has been know
n his new responsi
the municipal office is in a very sorry state
hat even the basic n*.\punslhlhn

places, redressal of grievances etc., are not fulfilled. Upon enquiring,
or rampant indiscipline and corruption in the municipal gffiee is pri-
y do not work themselves, they also gf€ale BISANCE
in the office, thereby disrupting the w ork of other sincere employees. Morcover, it dlso eomis O
Kamal's knowledge that these employees indulge in corrupt practices by dedianding HTDES Trom
people for petty tasks. Further, Kamal has noticed that the undisciplined canployees come to ofhc e
late, leave early and also remain absent from work without permission. Kamal gets to know that the
ringleader of these employees is a close relative of a local MLA.
In order to improve the working condition of the municipal offi¢é, Kamal warns the mischievous
employees to mend their troublesome ways or to face strict disciplinary actions.However, Kamal's
warning has little effect on the thick-skinned employees, who continue to work in their wayward
ways. Finally, Kamal issues a show cause notice to all the troublesome empiojssisat:or their various
acts of indiscipline. As a retaliatory measure, a woman employeg@mongst thesc troublemakers' files
2 complaint of sexual harassment against Kamal with the Womens commission. The commission
has asked for Kamal's explanation in this matter. Also, this fabricated matter is publicised in the me-
dia to embarrass Kamal further. Moreover, the MLA begins pressuring Kamal to go soft on these
employees. Some of the options before Kamal to handle this situation could be as follows:

i) Give his explanation to the Commission and go soft on the diséiplinary action.

ii) Ignore the commission and proceed firmly with thé'disciplinary action.

ii) Brief his higher-ups, seek directions fromthem and actaccordingly

2) Evaluate all the above courses of action and sugge/sr the best course of aetion, giving your rea-
sons for it. \ ‘

b) What according to you are the reasons behind poor work culture in public offices? Also, recom-
mend measures to improve the same., W (20 marks, 250 words)
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