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Section - A

Q.1) a) What do you understand by following terms, in the context of public service?
(10 marks, 150 words)

i) Integrity
ii) Impartiality
iii) Accountability
iv) Objectivity
v) Tolerance
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b) While successful managers make profit for their organizations, it is leaders who build successful
organizations. In light of this statement, differentiate between a manager and a leader. Examine
why leadership is considered a foundational value for a civil servant. (10 marks, 150 words)
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Q.2) a) Differentiate between the following:
i. Empathy and Compassion
ii. Aptitude and attitude
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b) Ethical competence of civil servants goes beyond complying with the law, and extends to satisfy-
ing their individual conscience. Examine. (10 marks, 150 words)
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Q.3) What does each of the following quotation mean to you?

a) “Honesty is the first chapter in the book of wisdom"-Thomas Jefferson (10 marks, 150 words)
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c) “It is easy to dodge our responsibilities, but we cannot dodge the consequences of our dodging
of responsibilities.”- Josiah Stamp (10 marks, 150 words)
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Q.4) a) Where the roots of private virtue are diseased, the fruit of public probity cannot but be cor-
rupt. What do you understand by probity? Discuss ways of inculcating probity in public life.

(10 marks, 150 words)
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i d
vernance citizen centric. Also, recommen

b) Evaluate the role of citizen's charter in malcfi £ (10 marks, 150 words)

some measures to make citizen's charters more effective.
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Q.5) a) Differentiate between the following: (10 marks, 150 words)
(i) code of conduct and code of ethics
(ii) Accountability and responsibility
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Q.6) a) Right to Information Act, 2005, aims to make the governance process transparent and ac-
countable, however, the sunshine legislation is beset with several challenges. Analyse.

(10 marks, 150 words)
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‘Nishkam Karma'? Discuss the importance of ‘Nishkam Karma'in the

b) What do you understand by
(10 marks, 150 words)

jife of a civil servant.
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Section - B

Q.7) You are the managing director of an upcoming advertising company which has made a name
for itself in the market in a very short time. Varun is a star employee of your company who has
consistently given good performance. Some of the most popular advertisements of the company, in
recent times, have been an outcome of Varun's creative ideas. Since his joining, Varun has helped in
almost doubling the revenues of the company, by bringing new clients and improving the brand
equity of the company. You place high value in Varun's professional competence and are in the
process of giving him a bigger responsibility in the company.
However, you have been hearing rumours from various sections about the attitude of Varun to=
wards his female colleagues. It has come to your notice that Varun is habitual of passing loose and
lewd comments on the female employees of the company. Furthermore, Varun regularly sends in-
decent messages on phone to all the employees, including female workers. One day, Geetanjali, an
employee working in Varun's team comes to you visibly disturbed. She complains to you about the
repeated misbehaviour of Varun towards her. She informs you that Varun has on many occasions
made undesirable physical advances towards her. She also tells that last evening before her shift
was about to end, Varun called her in his cabin and tried to touch her inappropriately. She requests
you to conduct an enquiry by the internal complaints committee v(go_gméd under POSH Act). She
also tells you that in case appropriate action is not taken against Vﬁ‘ﬂ?ﬁé}he will be forced to resign
from her position. You personally know Geetanjali as a dedicated and honest employee of the com-
pany. You are aware that she is the sole breadwinner of her family and has to support her teen-age
brother and ailing mother. You also understand that unless tHe situation was really serious, Gee-
tanjali would not have thought of resignation. On the other hand, an enquiry against Varun may
affect the financial growth of the company. Also, you know that if Varun is fired for his actions,
many big clients may leave the company. e
a) What are the ethical issues involved in this case study?"
b) Evaluate the different options available to you. In this situation, which option will you adopt and
why? gl b o
c) What steps will you take to ensure a safgr workplace for women in your company?

3 (20 marks, 250 words)
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Q.8) You are the General manager of a chemical company, XYZ, located in Panchnagar. Panchnagar
is situated on the banks of the river panch, which is a tributary of one of the major rivers of the
country. XYZ was established in Panchnagar with active policy support from the government 20
years ago. XYZ is a major source of employment for the people of Panchnagar. XYZ is involved in
various social activities. XYZ has built a primary hospital to attend to the health requirements of the

people. It has also built a school in Panchnagar, and gives scholarships to the needy and meritori-

ous children.
Though XYZ is making a tremendous contribution to the social and economic growth of Panchna-

gar, your executive director is not happy with the profits incurred by XYZ in the last quarter. He
has exhorted you to cut unnecessary costs and improve the revenue of the company.
One day, you receive a letter from an NGO working for environment conservation. The NGO appre-
ciates your company's work for the development of Panchnagar. However, the NGO has cautioned
you about certain negative environmental and social impacts associated with the functioning of
XYZ. The letter appraises you that a highly toxic chemical is being discharged into the Panch river |
by the XYZ. According to the studies conducted by the NGO, the toxic chqr‘rﬂdﬂlmﬂg be carcino-
genic and may adversely impact the health of people who depend on the river for their water
needs. Further, the river is endemic to several endangered species. The re]east'{::_:-'qf the chemical
waste into the Panch river may be a reason for the declining population of these sﬁeciee. The letter
also informs you about a new filtration technology that has been effective in filtering out the toxic
waste in question. The NGO's letter exhorts you to take corrective steps to rectify the issue by de-
ploying the new filtration technology.
After reading the letter you approach your executive director and brief him about the release of the
possibly carcinogenic chemical into the Panch river. You also advise him to install the new filtration
technology to ensure that toxic chemical is not discharged into the river. The executive director
informs you that he is aware of the new technology which.ji‘xi__;his opinion, is not only very expensive
but also has a high recurring maintenance cost. The executive director tells you that XYZ is a law~-
abiding company and all its waste discharges are in compliance with relevant statutory and envi-
ronmental guidelines. He further reminds you that XYZ is already contributing substantially to the
socio-economic development of Panchnagar. Also, the executive director is of the view that the
NGO is working in its own vested interests and should not be taken seriously.
a) What arguments can you advance to show that doing nothing about the possibly carcinogenic
chemical is not morally correct? it
b) What alternatives do you have in order to ameliorate the situation under the given circumstanc-
Ry (20 marks, 250 words)
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e new health secretary of Nav Pradesh.
e poverty line. After assuming

ospitals of Nav pradesh are in
among people. Every year
to improve health indi-
was being constructed

Q.9) Prashant is an 1AS officer who was recently posted as th
L —

Nav Pradeshisa backward state with a large population living t;g]clw th
the charge as the health secretary, prashant found that the state-r}m h
poor condition and are unable to cater to the high incidence of diseases
Eﬁgonal diseases like dengue, malaria etc., cause havoc in the sFat.e. In order
cators of people, especially in the -specufhty hospital
in Nav Pradesh. The contract for the const hospital was awarde

jon firm, Swati constructions Pvt. Ltd.
ction of the hospital.
tion of the hospital site, prashant found several on-gr :
material was of very poor uality. Further, the pace of construction was
on the slow pace of work, the site manager informed him that the
adequaﬁlmber of people are not hired in order to save cost. Also, he found that many children
were working on the construction site, Prashant was surprised by these facts, and he at or{:;F stm'l_:gd
a review of the project. Upon enquiring, Prashant found that project was approved two years earlier

£ S—
by Prashant’s predecessor, who was later promoted to the post of chief secretary: Prashant found
|grave irregularities in the process by wh

ich the project was awarded to Swati constructions PvE. Ltd.
It also came to Prashant’s notice that the land acquisition for the construction of l;;jmlti-speciality
hospital was done without proper due-diligence. Also, the price q

uoted by Swati constructions was
relatively high than what was quoted by other bidders at the time of the bidding process. On further
enquiry, Prashant came to know that the proprietor of Swati constructions was a close relative of
the health minister of the state. Moreover, past records of Swati cons’tﬁfétions had not been metic-
ulous. Swati constructions was accused by many of its former clients with regard to poor construc-
tion quality and delayed completion of projects. Further, Swati constructions was also entangledin a
legal suite related to a land fraud, wherein some farmers alleged that Swati constructions had forci-
bly acquired their agricultural lands. B
An honest and upright official, Prashant immediately appraised the chief secretary about these facts.
However, the chief secretary told him that it is common for the construction companies to breach
the stipulated time limit, and it is not 2 big issue, Also, he assured Prashant that the pending case
againslt Swati constructions was a fabricit_erﬂ one and lacked any merit. He informally told Prashant
that his act of approving the bid of Swati Sonstructions was in a way responsible for his promaotion.
He also told him that his cooperation in this matter will be well appreciated with not only a promo-
tion but also a posting of his cheice. The chief secretary also hinted that it will be unwise for
Prashant to upset the minister in charge of ‘his ministry, as it might sabotage his professional
|growth. fv?oreover, the chief secretary explained to Prashant that if he hindered the process of the
;onstrucuon of the }-nospiml, then it would not only be an economic loss for the exchequer but also
b: z;l:;zr;;::;dgz:s::: :;z ;ia:r:_gs_r;alth s{tuation in‘ the state, as the whole process would have to
| G e of dilemma with respect to his future course of action
a) What are the ethical dilemmas faced by Prashant? ‘
:; [Ff"‘:omu‘:i:?n";er:::::g:;ﬂ;::ti I?ifc\a:zious courses of ac.tions available to Prashant.

. ourse of action will you choose and why?

(20 marks, 250 words)
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Q.10) Kamal is an Indian Administrative Service (IAS) officer. He has been recently transferred as
the Municipal commissioner of the Kartavya Nagar Municipality, Kamal is an honest and no non-
sense officer. He has been known for having a tough stance against corruption, lethargy, and indis-
cipline at the workplace. In his new responsibility as the Municipal commissioner, Kamal finds that
the day-to-day functioning of the municipal office is in a very sorry state. The inefficiency and inef-
fectiveness have brought matters to such a pass that even the basic responsibilities like cleanliness
of the city, upkeep of public places, redressal of grievances etc., areﬁgcﬂulﬁiled. Upon enquiring,
Kamal finds that the reason for rampant indiscipline and corruption in the municipal office is pri-
marily a group of errant employees. While they do not work themselves, they also creaté nuisance
in the office, thereby disrupting the work of other sincere employees. Moreover, it also CO,E!ﬁ'.W
Kamal's knowledge that these employees indulge in corrupt practices by demanding bribes 'i_’rc_um
people for petty tasks. Further, Kamal has noticed that the undisciplinel employees come to office
late, 13:g_£arly and also remain absent from work without per@issi on. Kamal gets to know that the
ringleader of these employees is a close relative of a IocaL!'_\_f[__LA. ~a
In order to improve the working condition of the municipal office, Kamal warns the mischievous
employees to mend their troublesome ways or to face strict disciplinary actions. However, Kamal's
warning has little effect on the thick-skinned employees, who continue to work in their wayward
ways. Finally, Kamal issues a show cayse notice to all the troublesome employees for their various
acts of indiscipline. As a ret_g_l_ja#t_ory measure, a woman employee amongst these troublemakers'
files a complaint of sexual harassment against Kamal with the Women's commission. The commis-
sion has asked for Kamal's explanation in this matter. Also, this fabricated matter is publicised in
the media to embarrass Kamal further. Moreover, the MLA begins pressuring Kamal to go soft on
these employees. Some of the options before Kamal to handle thig situation could be as follows:

i) Give his explanation to the Commission and go soft on the disrjf'linary action.

ii) Ignore the commission and proceed firmly with the disCifil_iﬁﬁry action.

ii) Brief his higher-ups, seek directions from them and ac;;aééordingly

2) Evaluate all the above courses of action and suggest the best course of action, giving your rea-
sons for it. &

b) What according to you are the reasons behind poor work culture in public offices? Also, recom-
mend measures to improve the same. "‘,-,'F.' (20 marks, 250 words)
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Q1) You are a Public Information Officer (PIO) at the home ministry. On a daily basis you receive
several applications under the Right to Information (RTI) Act, 2005. On gathering the information
for a particular query, you find that the information is related to some decisions which were taken
by you. You took the decision in good faith, which appeared correct at the time of decision making.
The immediate impact of your actions was in line with your expectations. However, in hindsight,
the long-term impacts of the decisions were counter roductive, and the decision seems 10 be
made with malafide intentions. There were other employees also who were party to this decision.
The disclosure of the solicited information, may lead to disciplinary actions. fhere is a possibility
that you and some of your colleagues, who were involved in the decision-making process, may also
be punished. You know that a non-disclosure, delayed disclosure, part-disclosure or a camou-f
flaged disclosure will lead to a lesser punishment or even @pumshment at all. Yc‘)u are aware :r
several cases in your department where non-disclosures have virtually gopslm'not‘lce% fN::reoV i
concealing the information will also save you, your colleagues, and the depéT'fment'lFse Hm %ﬂ: _
embarrassment. You know that it is your lawful mandate to disclose complete mfmnapiorr a
proper and timely manner. In your years of service, you have been a sinc_ere, d_edlcated, l;on:st_
conscientious officer. However, this time, you are well aware that the com_plete disclosure of infor
mation may cause harm to not only your career but also that of yowﬂeagues, Mom:ver. l:ou:;
colleagues are pressuring you to withhold the information. Further, you ha‘vg re::ently taken'a _gg,
education loan to fund the college education of your son. As the__.,s‘olé?g:adsgﬂ;p&er of the' family,
you shoulder the responsibility of catering to the needs of yourelc}ggy :_refi’lf‘s. which involves
their recurring medical costs. In these circumstances, any disé‘ipiina':g_.a\_l n against yflu may also
hegatively affect you and your family’s financial well-being/ Now, you are in a state of dilemma over
your future course of action. :

a) What are various ethical dilemmas in the above case study? .

b) Evaluate the merits and demerits of various courses of action available to you. Also, which
course of action will you choose and why? . (20 marks, 250 words)
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Q.12) Roh .
deslzlop::;:ja:;nr;‘:e]r:t?m Iat AFC CUmputer.s. fri company that deals in assembling and sales of
to get an opportunit .Is a leading company in its field, and it was a dream come true for Rohan
ik iy et Y FO mt.em at the company. Rohan is an Ehig_al_and upright person who does
_ utmost sincerity and dedication. Rohan's hard work at ABC computers was well rec-
ognized and his superiors were satisfied with his performance. One day, Avinash, Rohan’s team
leader, gave him a file and instructed him to deliver it to Mr. Manoj, the General Manager_bf XYZ
Chemicals, a Public Sector Unit (PSU). Avinash told Rohan that the contents of the file were confi-
dential as it contained the company’s quotation for a tender of 100 computers required by XYZ
chemicals. Rohan felt encouraged that Avinash had chosen him for this important task. As instruct=
ed, Rohan reached the office of XYZ chemicals on time. While waiting for his turn to meet the Gen=
eral Manager, Rohan noticed the citizen's charter of the XYZ chemicals on the wall. Apart from ex=
plicit provisions for transparency and checking corruption, there wasa dedicated sest_jg_g&; grlev-
ance redressal in the citizen's charter. Rohan mentally appreciated the initiative of having a citi-
zen's charter at public offices. On his turn, Rohan greeted Mr. Manoj and presented him with his
company's quotations. Mr. Manoj looked visibly satisfied with the quotations, however, he asked
Rohan as to what incentives were there for him personally, for approving the quotations. Rohan
was shocked by this question, and before he could say anything, Mr. Manoj himself hir{?cd"that he
expects fose/or the quotation value to be delivered to him, as a token of gratitude for approving the
quotati on of ABC computers over the quotations of other companies. A man of scruples, Rohan was
offended at the proposition of Mr. Manoj, who was directly demanding a bribe for doing his stipu-
lated duty. He requested Mr. Manoj to consider the quotations on their competitive merit, and to
not embarrass him by demanding a bribe. Mr. Manoj asked Rohan to leave and also told him that his
attitude may become a problem for him and his company in the future. Rohan felt harassed by the
threats of Mr. Manoj. While leaving XYZ chemicals, Rohan remembered the grievance redressal
section in the citizen's charter. He wrote a detailed applicaft_oﬂ of complaint against Mr. Manoj on
the letter head of ABC computers, and submitted it with the grievance redressal authority of XYZ
chemicals. '
On returning to his office, he appraised Avinash about all that transpired at XYZ chemicals. Rohan
expected his company to initiate an official complaint against Mr. Manoj. However, he was shocked
with the response of his company. Avinash blamed Rohan for spoiling the relations of the company
with a long-time client. He also questioned Rohan's authority for writing a complaint on the com-
pany’s letterhead without consultjng'v'h:fs superior. He further belittled Rohan's actions by telling
him that Mr. Manoj has always ensured that ABC computers got preferential treatment over its
competitors. Furthermore, Avinash asked Rohan to apologise to Mr. Manoj, and take back his com-
plaint. He also hinted that if he refused to comply, his internship in the company will be ended with
immediate effect.
a) What are the ethical issues inyolved in this case study?
b) Rohan considers you a wise person and seeks your advice. As friend of Rohan, what advice will
you give him under these circumstances?
¢) What are the reasons for the acceptance of this kind of corruption? What steps can be taken to
tackle the same? (25 marks, 250 words)
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