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Section I
N Y AW \ DIt gt e e TR R LA TR RSO TRl R Yove v b movadbe o roarne
st b et iy very shsit i Woarun daon st anlnw ol yemar cainutvy wibies P

sty goaen g periorana Lovne of the imost |m|m|.n advertisements of the commpmny

e have Been an sutcome of Vinan's creative idens. Since his joining Varun bas helgs dir

av of the company You place high value in Varun's |""""“‘"""II competence aned are in t
cocess of gavang hum a bygget responsibility in the company

vou have been heanng ramours from various sections ahout the attitucle of Yarun to

Howew!

ro temale colleagues. 1t has come to your notice that Varun is habitual of passing loose and

y. Furthermore, Varun regular]y sengs in<

walus
ewd comments on the female employees of the compan

all the employees, including female workers. One day, Cieetanjali; af
She complains to you about the

Secent MEssages on phone to
cm-i:l:::;f working in Varun's team comes to you visibly disturbed.
ated misbehaviour of Varun towards her. She informs you that Varun has on many 0€casions
made undesirable physical advances towards her. She also tells that last evening before her siift
was about to end, Varun called her in his cabin and tried to touch her inappropriately. She requests
you to conduct an enquiry by the internal complaints committee (formed under POSH Act). She
Jiso tells you that in case appropriate action is not taken against Varun, shewill be forced toresign
from her position. You personally know Geetanjali as a dedicated and honest employee of the com-
pany. You are aware that she is the sole breadwinner of her family and has to support her teen-age
' Jing mother. You also understand that unless the situation was really serious, Gee-
tanjali would not have thought of resignation. On the other hand, an enquiry against Varun may
aﬂ’-;crche financial growth of the company. Also, you know that if Varun is fired for his actions,
many big clients may leave the company.

a) What are the ethical issues involved in this case stucl.y? o F . .

b) Evaluate the different options available to you. [n this situation, which eption

why?
c]—fﬁwat steps will you take to ensurc 1 safer workplace for wemen in your company?
(20 marks, 250 words)

will you adopt and
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AT, 'mﬁﬁf-ra'rﬂﬁmzhm#gﬂa‘ﬂﬁﬁa%w%?ﬁaiaﬁﬁmﬁﬁﬂﬂ?%%lmmﬁ
._trmzm%ﬁhmm’rmﬁ‘fzﬁ’rw%mzﬁémﬁah?msﬂ?ﬂ%mﬁaaﬂ#a%ammmm.
ar:.mﬂmﬁamﬂﬁmmﬁﬁﬂﬁammﬁmwgﬂmmélwﬁimﬁ
ém#rmarﬁaﬁﬂqmasﬂﬂmmmﬁ‘amcﬁwmﬁﬁﬁ,wmaﬂwmﬁﬁ@ﬁj&cﬂilﬂs
wmmemdswﬁrgﬁa?maﬁﬁrmHmmaﬁmm%ﬁﬁm%ﬂMmm
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mp il company, NYZ dogated i Pane hgar Fang hiay
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ol it e IH
||. \\"III ll (L] Pribmitiny il o ol the Hl,;rpi piverrs of th
¥ ¢ 1 o

\‘ MR ¢ e e
e Btk o the nver P

L] Wt Vi "
B W ith active policy support [remm the poverngpent 20
seople of Panclinagar L7 4 vanvolved "

v N

WY oW establishedd i Pam
wontee of employiment for the |
ary hospital to attend to the health requirements of the

i, and gives scholarships to the needy and meritor

Ly

» A LS T ERURAL B

Ol Wl "1

| activities. NYZ has builta prim
hool in Panchnag

1A s I

eople 1L has also built a s

vl

al and economic growth of Panchna-
last quarter. He

OUN A mldien

sough W 7 s making a tremendous contribution to the soci
tive director 1s not happy with the prolits incurred by XYZ in the
osts and improve the revenuc of the company.

rvation. The NGO appres

he NGO has cautioned

el Vil ey
has ;-\IG]ELI vou L0 cut unnecessary ¢
One dav,vou receive a letter froman N
crates vour company’s work for the development of Panchnagar. However, t
wou about certain negative environmental and social impacts associated with the functioning of

\YZ. The letter appraises you that a highly toxic chemical is being discharged into the Panch river

b T

by the \YZ. According to the studies conducted by the NGO, the toxic chemical may bhe carcino-
genic and may adversely impact the health of people who depend on the river for their water
needs. Further, the river is €n chemical

demic to several endangered species. The release of the.
waste into the panch river m

ay be a reason for the declining population of these specie"‘s'."The letter

also informs you about @ new filtration technology that has been effective in filtering out the toxic

in question. The NGO's letter exhorts you to take corrective steps to rectify the issue by de-
’_‘_—l—l—'_'__——‘ P —

wasle

ploying the new filcration technology.

After reading the letter you approach your executive director and briefhim about the release of the
he Panch river. You also advise him to install the new filtration

possibly carcinogenic chemical into t

technology to ensure that toxic chemical is not discharged inio'the river. The@tccutive directo
informs you hat e 1S aware ol the new technology which, il his opinio
bu also has a high recurring maintenance cost. The executive director

abiding company and all its waste discharges are 10 compliance with relevant statuto
ronmental guidelines. H at XYZ is already contributing substantially to the

-— ) :
Te executive director 1S of the view that the

socio-ecnomic development of panchnagar. Also, tl
NGO is working in (S 0%11 vestedinterests dd should not be taken seriously.
a) What arguments can you advance t0 show that doing nothing about the possibly carcinogenic

chemical is not morally correct?
b) What alternatives do you have in order to ameliorate the situation under the given circumstanc=
(20 marks, 250 words)

GO working for environment conse

tells you that XYZ is law-
and envi-

e further reminds you th

es?
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Q9 Prashantis g IAS ofticer whao was recently posted as the nesw health secretagy of 'y "
—— 4 Lol afje

oot combiion and are unable to cater to the high incidence of diseases among people. Every year
seasonal diseases like dengue, malaria ete., cause havoe in the state. In order w improve health indi-

LS

m Nav Pradesh, The contract for the construction of the hospital was awarded to a private con-

expedite the construction of the hospital.
On a surprise mswnun of the hospital site, Prashant found several on-ground irregularities. He

adequate number of people are not hired in order to save cost, Also, he found that many

were working on the construction site. Prashant was surprised by these facts, and he at once started
a review of the project. Upon enquiring, Prashant found that project was approved two years earlier
by Prashant’s predecessor, who was later promoted to the post of chief secretary. Pra und
grave irregularities in the process by which the project was awarded to Swati constructions Pyt Ltd.
It also came to Prashant's notice that the land acquisition for the construction of multi-speciality
hospital was done without proper due-diligence. Also, the price quoted by Swati constructions was
relatively high than what was quoted by other bidders at the time of the bidding process. On further
Junquiry, Prashant cames0 know that the proprietor of Swati constructions was a close relative of
the health minister of tt state. Moreover, past records of Swati constructions had not been metic-
ulous. Swati constructions was accused by many of its former clients with regard to poor construc-
tion quality and delayed completion of projects. Further, Swati constructions Was also cntangled in a
legal suite related to a land fraud, wherein some farmers alleged that Swati constructiqns had forci-

bly acquired their agricultural lands.

An{honest and upright nfﬁciﬂﬂ Prashant immediatcly appraised the chief secretary about these facts.
However, the chief secretary told him that it is common for the construction companies to breach

the stipulated time limit, and it is not a big issue. Also, he assured Prashant that the pending case
against Swati constructions was 2 fabricated one and lacked any merit. He informally told Prashant
that his act of approving the bid of Swati constructions Was in a way responsible for his promotion.
He also told him that his€ooperation ift this matter will be well appreciated with not only a promo-
tion but also a posting of his choice. The chief secretary also hinted that it will be unwise for
Prashant to upset the minister in charge of his ministry, as it might sabotage his professional
growth. Moreover, the chicf seeretary explained to Prashant that if he hindered the process of the
construction of the hospital, then it weuld not only be an economic loss for the exchequer but also
be counter-productive for the poor health situation in the state, as the whole process would have to
be started again. Prashant was in a state of dilemma with respect to his future course of action.

a) What are the ethical dilemmas faced by Prashant? :

b) Examine the merits and demerits of various courses of actions available to Prashant.

) If you were in Prashant’s shoes, which course of action will you choose and why?
{20 marks, 250 words)
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e hanee as the health secrevary, Prashant found that the state o hosputals of Nav Pradest are o1

sters of people, especially in the backward areas, a multi-speciality hospital was being constructed

«eruction firm{ Swati gonstructions Pvt. Ltd. As the state’s new health secretary, Prashant wanted 1o

<aw that the consfitiction material was of very pogr quality. Further, the pﬂttai? CONSLruction was

also very slow, On enguiring upun@ slow pace of work, the site manager informed him m;@
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the Mumopal commissiomner of (he Kartavyi Nigtin MUty Kamal s 0, hpeny !
= ' LI T nf;’hhr.

“ coaothicer He has by P ‘
: CERnown fon having i tough stance ARG COrrapticg, Wthiangy anied yyu,
- ' %

—
sione at the workplace In his new res 5 e .
I his new e ponsibility as the Munic ipal « aInrnssIaner Famal Tirvedss 1)

[}

the dav tosday functioming of the munic ipal office is in a very SOCTY state, The ineffic e y 8nd Inef
i A iy

reviiveness have brought matters to such o pass that even the hayje responsibilities ike lean e
] carliniegs
of the city, upkeep of public places, redressal ol prievances ete., are not fulfifled r'[,.‘,‘,',',.n,!1 1;|r y
.U Hrin

xamal finds That the reason for rampant indiscipline and corruption in the municipal office i pri
manly a ;._:rmlp of errant employees. While they do not work themse ves, They also create inee
in the office, thereby disrupting the work of other sincere cmployees. Moreover, it also COmes Ly
Ramal's knowledge that these employees indulge in {!m-ﬂu_ticcs by demanding brites from
people for petty tasks. Further, Kamal has noticed that the undisciplined employees c-mm: te office
late, leave early and also remain absent from work without permission. Karnal gets to know that the
ringleader of these employees is a close relative of a local MLA. DN W
In order to improve the working condition of the municipal office, Kamal warns the mischievous
employees to mend their troublesome ways or to face strict disciplinary actions; However, Karmal's
warning has little effect on the thick-skinned employees inue to work in their wayward
ways. Finally, Kamal issues a show cause notice to all the troublesome employees for their various
acts of indiscipline. As a retaliatory measure, a woman employee amongst these troublemakers'
files a complaint of sexual harassment against Kamal with the Women's commission. The COmmis-
sion has asked for Kamal's explanation in this matter. Also, this fabricated matter is publicised in
the media to embarrass Kamal further. Moreover, the MLA begins pressuring Kamal to go soft on
these employees. Some of the options before Kamal to is situation could be as follows:
1) Give his explanation to the Commission and go soft on the disciplinary action.

ii) Ignore the commission and proceed firmly with the disciplinary action,

ii) Brief his higher-ups, seek directions from them and act accordingly

a) Evaluate all the above courses of action and suggest the best course of action, giving your rea-
sons for it.

b) What according to you are the reasons behind peor work culture in public offices? Also, recom-
(20 marks, 250 words)

mend measures to improve the same.
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ing the information will also save vou, your colleagues.
vou know that it i1s your lawful mandate to
of service, you have been a 3
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le breadwinner of the family

pressu
educauion loan t© fund the college edycation of your son. As U
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your future course of action.
2) What are various ethical dilemmas in the above case study?
:ous courses of action available to you. Also, which
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course of action i nd why? (ZOmarks.ZS(] words)

m@ﬁﬂﬂﬁqﬂﬂmﬁﬁmwm]@@ﬂwa{ﬁ’lﬁﬁ(msﬁ?}ﬁﬂimﬁﬁmmtﬁﬂi

m?ﬂ?aig'mé'ﬁmg‘rﬁﬁiﬁiﬁﬁﬁ?ﬁm Wﬁqﬁaﬁﬂ.mmﬂﬁﬁ;mﬁﬂ

mﬁmmw@ﬁﬁﬁéaﬁﬂiumf @ %ﬁﬁummﬁﬁuéﬁimaﬂwm
=) grditd, §4 5 P @ e T

4 T §) 3P T G TR S,

W?faefaasnzwa:;aﬂﬁ'ﬂqﬁuﬂmﬂfrﬁ mmmmmmamﬁ
7 At aﬂﬁﬂ,zﬁﬁmﬁﬂaﬁﬂﬁﬁﬁlaﬁfﬁwiﬂ.

mﬁmaﬁaﬁﬁmﬁmmﬁ%ﬂﬁwhﬂmﬂam?t

ot 4. ar 7B SAEaR. S0

A ﬁTrrqsrﬂaﬁ'pﬁ;mraaﬁ‘m:'Hmamiﬁ

w&mmﬁwﬁﬂmwmﬂﬂmﬁwmﬂ#hzﬁm mﬂmaﬁaﬂﬁi@
& w9 ¥, o9 I

aarres & 4 a2 Axd 2| w4, HM

2 auam wa g A ke Ao gfans @ &

b) s fert el pfarf) & fafie gl @ i SR LI A G RO AU | g Sl NI SRER
(20 ¥ 250 )

prdaré) @1 famen 4o aire ant?

Call us: M 49878625, 9821711605 Visitus www. fnrumias.com )
| mail : helpdesh forumias.academy Page 51 ot b.

RBlog : blog.forumias.com




224454 61422 1910091998 (2023-08-20 00:22:41)
L ]
AEorumllE¥

RT17

3 VIS P Ang, DoomarI o

'%\G"V\;\ ({(lﬁ,k\% ﬂ{) /E\ PFMjI ‘tl)

s Hoane 45
gt 4~ '
4_ -Eh WW

S_Q,i pfgo._awu dorz

i (0
[ 2 K\u tﬂ\ WATW 0-1 A RTL
_—a ¥
Cull us: 011-49878625, 9821711605 Visil us : www forumias.com

Blog : blog forumias.com Email ; helpdesk a forumiasacademy




220454_61422_191009&)?{2023-08-20 )

‘orum
- u‘\m;u\. Atlomyumak H

¢ (lonok ‘9‘%

) ﬁ-amwua v gew,

[_Mj:l‘}\gj
—_.--———-: w\d W & Q,QAAM—{_,
_Eb,m

Call us: D11-49878623, 0821711605

Visit us : www forumias.com
Hlog : blog forumias.com

Email : helpdesk o forumias.academsy




- LA R—— v

220454 61422 1910091998 (2023-08-20 00:22:41)

EII-'UW
e —

I
‘tl-‘-(Jb)J}
. A & "50"
l\.\-.lmn\ o= DO

O
l:\t\r\\ tolaom

unods iLChy
E) e R
£nivred

3L et mu‘mﬁ

Call us: i) 14987
Wil

LIOES URNITI A0S
1 IJIu;:,fnnuniu\.luln

Vivitus ; Waw Torumias,com
Fin

il helpilesk g Tovumias academy Page 54 ot 5;




& Q 220451614221910091998(2023-0&) PQ{.; -ﬁz 1m m

7 O bli l"l"\' Q o
I-Lllk Za € cULs , D‘Ja Lo

( l\%L‘I e onv oI OTVY PLQ{ fﬂﬁrl
Couk elniealfty and disclose ZoG8
- Qoo c)\_Q.'I}C/ — ;
Lo senaub bwd‘ nel” wndErs bl
- il ey CL_PPTCD[ 2
P“f‘“ﬁfw o

: ;Ng%m@ e, adkopled

Call us: D1T-49878625, 9821711603 Vistt us - www. forumias.com
Blag - blog forwmiis.com Fmail : helpdeska forumuas academns




(Don” Writg iy 7
in this Arey g;l'h
1

22’3454_61422_1910091998_(2023-08-20 00:22:4m TS A oy )
- - - G" M— il
J Q’\{.L vwarpaal ol Ak

i sl vaRd
:I_Jli_ﬁ,ngold-r_

< :
lead 4o slppert SEF

1'@,861—}9” o B

\ .

" deubl ek Mao RSPV
?_!5‘ poency (ond OANDL UEUAE qfec

¥ RTI) o n’\#d MHQ (-Dm ) Feedback
T

(For OFFICE use onl

NIRRT TANUL gve BAe e fgmle—

Presentation

Question
d , ‘e need Ap eaedmy e i

&Q&q_;ﬁa WMJ_; ‘ PO[: LA 0. % Content

l . S :
of Afe ano henggly & ASWIAL (G

Q‘?(,P Q d’O‘J:bB’YU Total

:ﬂali usl.-llll Ir--l'i.\i'-'.‘tﬁzs, 9821711605
02 : blog. forumias.com Visit us : www.forumias.com
Email - helpdesk @ forumias academs




! Kipes 4"V 4
N i &

220454 61422 1910091998 (2023-08-20 00:22:41)

K EForum(iy

Man W new intern ANC
ks \t‘-.'. LIPS s g lvTuIﬁi;:
VLA OPPOTINIY tointery 4y the
his duty swith utmost S l.‘llﬁ'-—

QLM Re

- QIMPaters, a company that deaty 1 ae
COMPARY s el and i was a dreeam come 1 W
Lotmpiany Roban s oan ethical and
and dedication. Rohan's hard wiork
were satisfied with his pe

il l!lllhllL' LI ] PR

[T

iry
HpngEh person v, thegre,

AUABC computers wisy, well o

ognized and us superiors

leader, gave him a file and ine : At

-_l-;f - b“ - lIl f'tl and instructed him (o deliver it o Mr, Manoj, the General Manager of 77

wheimwals, a fublic Sector ) ) —.L_"_'_b'_____f

nem cctor Ungt (PSU). Avinash told Rohan thit the contents of the file were o
R —

‘hemicals. Rohan fel Lompany's quotation for a tender of 100 computers required by X7
cincals. ar “ Sy bt i =
kL, 1 1eltencouraged that Avinash had chosen him for this important task. As instruct

e S g W A s e 0
plicit provisions for transparency and checki - tht'? s ol g0 t . AF-}an I‘rom‘ex—
ance redressal in the citizen's : e auption, here was 2 dedicated sectipg BNY
= e charter. Rohan mentally appreciated the initiative of having a citi-
zens Chall'ter at public offices. On his turn, Rohan greeted Mr. Manoj and presented him with his
company's quotations. M obked visibly satisfied with the quotations, however, he asked
Rohan as to what incentives were there for him personally, for approving the quotations. Rohan
was shocked by this question, and before he could say anything@@m&}p
expects 10% of the quotation value to be delivered to him, as a token of gratitude for approving the
quotation of ABC computers over the quotations of other companies. A man of scruples, Rohan was
offended at the proposition of Mr. Manoj, who was directly demanding a bribe for deing his stipu-
lated duty. He requested Mr. Manoj to consider the quotations on their competitive merit, and to
not embarrass him by demanding a bribe. Mr. Manoj asked Rohan to leave and also told him that his
attitude may become a problem for him and his company in the future. Rohan felt harassed by the
threats of Mr. Manoj. While leaving XYZ chemicals, Rohan remembered the grievance redressal
section in the citizen's charter. He wrote a detailed application of complaint against Mr. Manoj on
the letter head of ABC computers, and submitted it with the grievance redressal authority of XYZ
chemicals.
On Eﬁfr_n_i'ng to his office, he appraised Avinash about all that transpired at XYZ chemicals. Rohan
expected his company to initiate an official complaint against Mr. Manoj, However, he was shocked
with the response of his company. Avinash blamed Rohan for spoiling the relations of the company
with a long-time client. He also questiunefor writing a complaint on the com-
pany’s letterhead without consulting his superior. He further belittled Rohan’s actions by telling
him that Mr. Manoj has always ensured that ABC computers got preferential treatment over its
competitors. Furthermore, Avinash asked Rohan to apologise to Mr. Manoj, and take back his com-
Hp_lgi_ruJE_;I;n hifted that if he refused to comply, his internship in the company will be ended with
immediate cffect.
a) What are the ethical issues involved in this case study?
b) Rohan considers you a wise person and seeks your advice. As a friend of Rohan, what advice will
you give him under these circumstances?
¢) What are the reasons for the acceptance of this kind of corruption? What steps can be taken to
tackle the same? {25 marks, 250 words)
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