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Q.5) a) Bes ides objectivity, civil se rvants also need empath y and compassion to dTectively resolve 
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c) 'Happiness is a mysterious thing, to be found somewhere between too little and too much. 
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Section-B 

Q7) Sunshine electronics is a domestic mobile manufacturer and you are its CEO. Siunshine 
electronics has made an affordable 5g phone with over 80% domestically sourced components. It 
has spent a large amount of money for promotion of the phone. General public is cxcited about the 
new phone and the company has already received over 1 lakh pre-launch orders from variotus 
online shopping portals. The acihievement of the company has also received recognition from the 
highest political level and has been cited as a successful example of Atma-Nirbhar Bharat. The 
Central Minister of Electronics and Information Technology is the chief guest in the launch event 

of the new mobile phone. 

Just a day before the launch of the new phone, you received a call from the Chief Technology Of-
ficer (CTO) of your company. He informs you that the US has banned Huwu Technologies Pvt. Ltd. 
from doing business in the USA and a similar ban is expected to be imposed by the EU in the next 
few days. The ban on Huwu is based on a report claiming that Huwu has been working very closely 
with the Chinese govermment and there are technical 'backdoors in the components made by 

Huwu that allows it to spy on users of the devices that have these components 
The new phone made by your company also uses a chip manufactured by Huwu. To fulfil the pre-
orders in the shortest possible time, Sunshine Electronics has also manufactured around fifty 
thousand devices. Cancelling or postponing the launch event would be embarrassing for political 
dispensation and financially disastrous for your company. On the other hand, going ahead with the 

launch would mean potentially risking the privacy and security of your customers. 

1) On the basis of this case, identify the various ethical dilemmas involved. 

2) What principles of corporate ethics would you consider while taking the decision in this case? 

3) Examine various options availatble with you for handling the issue at hand. What will you do in 

the given case? 

(20 marks, 250 words) 
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o ASanpur is a beautiful small district in Northern part of India. It used to be the hub ol stO 

mining activity. However, excessive mining led to environmental degradation and rapid soil eros 

while cutting of stone created air pollution hazard. Due to various detrimental impacls, NGl as 

mposed a ban on stone mining in Asanpur. Despite this ban, the mining mafia has been able to oP 

erate with connivance of corrupt government officials and politicians. Many officers hve tried to 

stop this illegal mining, but the powerful mafia has eitlher forced them to submit through force or 

bribed them or got them transferred through their political contacts. Last week, a DSP lost his life 

when he was trying to stop a truck carrying illegally mined stones. 

You recently got promoted and made the SP of Asanpur. Upon taking the charge, you quickly rea 
ized the gravity of the problem. legal mining was run by organized gangs in the district. It was also 
linked to other crimes in your city ranging from petty crimes like pick pocketing to serious offenses 

like kidnapping and murders. llegal mining and related crime have negatively impacted socio-

economic development of the district as youth are increasingly getting involved in the illegal activi-

ties and businesses are leaving the district due to high crime rates. You created a special task force 

and started taking stringent actions against the illegal mining in your district. In a short span of a 

few weeks you seized thirty dumpers carrying illegally mined stones. Public appreciated your strin-
gent actions while the corrupt ecosystem created by illegal miners was rattled. 

One day, a junior officer approached you and informed you that he has been receiving threats from 
the illegal stone miners. He also informs you that others in the task force are also facing problems 
like someone in the task force is being harassed by reopening an old settled case against him while 
someone else has received a transfer order to a remote district. This has demotivated the taskforce 
and reminded them of the connections of illegal miners in the district. The same day, when you reach home, your wife tells you that she got a call from an unknown number threatening her of dire 
consequences if you do not stop your investigation. You fear that the call was from a member of 

the organized crime syndicate involved in the illegal mining activity. Your wife is worried about the 
safety of the family and requests you to be lenient in your work. In this situation, answer the fol-

lowing questions 
1) How will you motivate the task force to work with honesty in this adverse condition? 

2) How would you justify putting your family at risk in line of your duty? 
3) Identify the various dimensions of the crisis. Based on your understanding, suggest measures to 
deal with the crisis. (20 marks, 250 words) 
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Q.9) Under the Mid- Day Meal (MDM) scheme, children are served cooked food in their shool. It 
has been revolutionary in not only improving the nutritional status of children but also inereasing 

the retention ratio in schools. However, the quality of food has been a cause of concern. 

In one of the unfortunate incidents, two students lost their lives and over thirty children fell ill after 

eating the MDM in their school. The district administration was quick in its action and fired the 

cook (bhojan-mata) of the concerned school. The bhojan-mata, who belongs to a backward caste, is 

the sole breadwinner in her family after her husband passed away. In an TV interview related to the 

incident, Bhojan-mata claimed that she is being made a scapegoat and being targeted only because 
she belongs o a backward caste. This created a political storm in the state. Opposition parties 

picked up the issue of social discrimination and started state-wide protest demanding justice for 

the bhojan-mata. The protest found resonance with masses and the ruling party was severely criti-

cized. 

To win back the confidence of the public, the government has constituted a commission to investi 
gate the nmatter in an impartial manner. You are a joint secretary level officer and have been ap 
pointed as a member of the commission. During the investigation, you found that bhojan-mata was 

indeed not at fault. It was the contractor who was supplying poor quality raw materials to the 

school that caused the food poisoning in children. You also found that the food contractor was the 

brother of a powerful cabinet minister. You suspect that the district administration was hand-in-

glove with the contractor and they connived to implicate bhojan-mata and exonerate the contrac-

tor. 

You brought these findings before the head of the commission. To your surprise, the head of the 

commission informs you that he was already aware of these facts, He informs you that the minister 

has asked him to make a report that vindicates the bhojan-mata and reinstates her in order to sub-

due the opposition led agitations. He asks you to find someone else who can be blamed to ensure 

that the government is able to save its face as declaring the brother of a sitting cabinet minister 

responsible would push the government further in trouble. He also tells you that helping the ruling 
dispensation would ultimately help you, subtly giving hints of getting a 'plum posting' and also 

warns you that going against the wish of the minister can attract the wrath of the minister that can 

be disastrous for your career. 

1) What are the various ethical dilemmas that you face in this situation? 

2) What are the different courses of action that you can take? ldentify the most suitable course of 

action and justify your choice. 

(20 marks, 250 words) 
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10 Rashmi is a trained nurse and has an experience of over 20 years. She joined as a contrac-

lal nurse in a govenment hospital during the second wave of Covid-19. At the peak of the second 

Wave of Covid, the health system of the country crumbled under the large nunber of infections. 

here was a severe shortage of not only items like medicine, oxygen cylinders etc but also of| 
trained staff. To address the bed shortage, many temporary covid camps were established and to 

cope up with the dearth of trained staff, the governnment started hiring on contractual basis. Many 
nurses, computer operators, sweepers and others in support staff were temporarily hired for the 
covid period in accordance with outsourcing policy for emergency services at government hospi-tals. Due to their immense contribution in fight against the pandemic, they were recognized as corona warriors. During their hiring, a verbal promise was made to them that, 'corona warriors would be given preference in other government hirings. Rashmi signed a contract stating the term of her employment as three months, which was subsequently extended for three more months and on. 

After a year, as the number of covid infections have declined, the government has closed many of the temporary camps. Vaccination drive has also shown a decelerating trend as the majority of the population has been inoculated with at least one dose. This has reduced the requirement of nurses computer operators and other supporting staff. Rashmi was served a 15 day notice and her con-tractual employment was terminated. Government has cited that since covid wave has subsided, contractual human resource would be laid-off and the money saved would be used for augmenting health infrastructure in the country. 
Rashmi recalls her ordeal while taking care of patients during the second wave of Covid-19. She did continuous night shifts which usually stretched to 12-13 hours. Wearing PPE and 3 layers of masks for the entire period of duty made simple tasks like drinking water or using the washroonm very dif-ficult. Dealing with patients, some angry while others grieving, was an emotional drain. Rashmi also played a very important role in the vaccination drive, sometimes vaccinating more than 400 people per day. Many corona warriors contracted disease and died while doing their duty. Corona warriors have put their life on the line to save the country from the pandemic. But after termination of the contract, Rashmi feels that the government has acted with a 'use and throw' attitude. 

Rashmi and other corona warriors have started protesting near the health ministry, demanding permanent government employment. On the basis of this case, answer the following questions: 1) What are the various ethical issues involved in this case? 

2) Do you think Rashmi is justified in demanding a permanent government job? 
3) Do you think the government is justified in terminating the contracts of corona warriors? 
4) Consider yourself in the position of Health secretary in the concerned state. What would you do to address the issue at hand? 

(20 marks, 250 words) 
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Q.11) Abha is currently working as the DM of a district. One day, she went to a village for in-
specting the progress of a certain village development project. Abha was not satisfied with the 
pace of the work and wanted to talk with the Sarpanch of the village about the same. Abha went to 
the panchayat office where she found the Sarpanch standing just outside the office. The Sarpanch 
greeted Abha and offered her a seat. Abha sat down and started discussing the matter with the 
Sarpanch. She noticed that Sarpanch was still standing. She thought that Sarpancth was not sitting 
because of hesitation or out of respect for the officer. She requested him to take a seat but he re-
luctantly sat on a wooden stool. Abha jokingly asked him if he liked the stool so much that he chose 
it instead of a chair, to which the Sarpanch replied that he was not llowed to sit on a chair as he 

belonged to a Dalit community. Abha was taken aback by this response. 

Abha enquired further about the issue. The sarpanch explained that since the Sarpanch position 
was reserved for SC community, he won the election. But despite being the official head of thhe 

panchayat, he did not have any power. He was neither allowed to enter the panchayat office nor 
was given access to official documents. A separate water pot was kept for him outside the office 
and he was not allowed to use the common water pot. He worked as a rubber stamp who merely 
signed the given document. He went on to tell ABha that last year he was not even allowed to hoist 
the national flag during the Independence Day celebration. Abha was shocked about hearing the 
kind of discrimination that the Sarpanch faced. On the basis of this case study answer the follow 

ing questions: 

) Why do caste-based discriminations still persist even after 75 years of independence? 

2) Examine the various ethical issues involved in this case. 

3) Identify various stakeholders and their responsibilities for creating an egalitarian society. 

(20 marks, 250 words) 
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Q12 Jayant is a hard-working and dedicated IAS olficer. He is currently posted in a remnote district 

n North-East India. Jayant is ma icd to Sarita who Ised to work as a software engineer before her 

marriage. Sarita is a well- educated and ambitions woman who wants to be kinown by her name and 

not only as the wife of 1AS officer Jayant. Sarita wants to restart her career and has been seare hing 

for a suitable job for some time. She has found a good job in an MNC that pays well, but sle will 

have to move to Bangalore for it. Sarita wants to take up this opportunity but Jayant's mother does 

not want Sarita to move to Bangalore. Jayant also wants Sarita to stay with him so that they can 

have Kids and start their family. Sarita proposes that Jayant move with him to Bangalore as she will 

get a salary that is substantially more than Jayant's. Jayant and his mother found this proposal of-

fending. Further, Jayant does not want to leave the job that he has dreamed of since his childhood 
and for which he has toiled hard. The entire issue has become a reason for daily fights between 
Sarita and Jayant, and has taken a toll on their married life. 
The issues in personal life of Jayant have creeped into his professional life as well. He is not able to 
concentrate on his work which has resulted in his poor performance. Just a few days back, Jayant made a blunder and was scolded by his senior for being absent-minded in his work. His behaviour in office has also changed. Now Jayant gets easily irritated and often talks rudely with the staff in the office. This is negatively impacting the motivation level of his subordinates. Jayant is aware of his degrading performance and he thinks that he is failing both in his personal and professional life 
You are a mutual friend of Jayant and Sarita. One day you received a call from a distressed Jayant and he asks you for your advice on this issue. 

1) Help Jayant identify different options available with him to cope with the crisis? Discuss the mer-its and demerits of each of these options. 
2) As a mutual friend, what advice would you give to Jayant and Sarita in this case so that they can return back to being a happy couple? 
3) How can Jayant develop the qualities that are required to handle such crisis situations in life? 

(20 marks, 250 words) 

Call us: 011-49878625, 9821711605 
Visit us: www.forumias.com 

Blog: blog.forumias.com 
Fmail: helpdesk a forumias.ac ademy 



SA (DnW rite 

ForumAS S Thng in this Area) 

(20 3, 250 T) 

fold nnesws 

ARcdly, tu impo.o vate e pa pomane 

Jaymd 
Fawlyo Sjalalnld 

oleage 
(Jayo alie- liclad by 1AS iu 

poutormamae 

Ou Avalale 

Tale duueu bo upuld be al to 

onoid cotut Auu Tuusona zoals 
Visit us : www.forumias.co 

Email: helpdesk a forumias.academy 
Call us: 011-49878625, 9821711605 

Blog: blog.forumias.com 



(Don't Wrn 
any thing in th 

Forum[AS 

Meut 
nily 

deab u upos 
Avoid CeAon 
Nhnad d aly 

Coap ouionunp 

Cisis tbnsuwu. 

i uenoy m bety 

2) Mouu ith&aa to Yagloua 

Mesds 
wa agR Paosituhenpu 

As bhaie a - b 

alo w Santa to punde kesos utad ios 
dauan 

(3) u t Santas taquant and botu SonAau t 

eokia cus omtlum 

wand, Medu 
alloboth to pamha ep onagm îu shont 

tupact o faky pha 
T 

MAY Ydu. ca ain 
Call us: 011-49878625, 9821711605 

Blog: blog.forumias.com 
Visit us: www.forumias.com 

Email : helpdeska forumias.academy 



(Don't W rile 

a ForumAS any thing In this Area) 

My adi to Jayut Sonta| 

qduie would ba allos Xaia to usue oud 

boH a au to Adu tHu dhaand 
Opuen 3). wouuld be hased o 

| quali in mauaA: Wauld allou both to b 

Stollek in y kun & ouaudlug e 
ww.okdy 

Tal to Juytt aud uvumi m toAa 

aneeet pabuaxolaal &wsttuc 

do uwt Ouupouw Rakoua kidnf 

Tug a busk md alou toupl to wold ie 

Buet Teuwod o t nay u abald chit 

00u lbuo th to setla ttun dipeuce 

uulep4 quaa to hadluuuh chais 
Call us: 011-49878625, 9821711605 

Blog blog.forumias.com 
Visit us: www.forumias.com 

Email : hetpdesk a forunias.academy 



(Don't Wri 

any thing in thi ForumlAS 

2a441euth aspud Sda deams ud malke 

MA age douwt betome udu to hes dhia 

eiwotfsaction: to Ruaum deey oetad oen 

painduavalues Gus not daud jueta 

hel i heum 

munt 

(Toknana Opeum 
Eolo a ugnu 

wanaguug on otsAads at dapica 
( 

Feedback 0cidyJusticato ew tht puki (For OFFICE use only) 

Structure/ 
Presentation 

paivata au duiud 
Question 
Interpretation 

esenaiupeu cAn ep lay atenmt 
Content 

iu wdsen 
Value 

Addition bub emoHon 4houplits 

Total 

Call us: 011-49878625, 982171 i605 
Blog: blog.forumias.com Visit us :www.forumias.con 

Email helpdesk a forumias.academy 


