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Beuth bides aspensnced & devastatng tragedy that shocked the nation. Arourd
. Tha 1ragady quielly untold

.9) & small villnge im
B wilagere bast thes hees after drinkieg [guor contamina bed with matnan

st 0A avaning B8 unEUsEeCting Villagers gathased for relaxation, sharing storias, and unwinding afier a
day's work and consurmed The tons breve, Withen 8 shart Eire, symptoms ol poisonang Degan to Bpgant

The willagess sxperianced severs headaches, dizziness. noussa, and blurred visson, Panic quickiy
spread through the communily as more and mose peapla fell il Families desparataly sought halp, but
the willage's hesithcans fncities wire guec ity mmmﬂdﬂﬂ_ unullle'!ﬂ coipn with the suddar influs

of patients, The few mecscal protos sionals svsdabis worked tiralassly, but fesoircas we'e limitad. and

thet mevarity of the situation Becams ncraasngly appanent
Podice filsd FIL but no broakitnough was acherved in the casa for simost o months. Mahash, an in-

wastigntes IoUTRATET WETEEE with o leading TV chann, began irvestigating the case on his cwn initia-
Tiym WRIn @ morte, Mahesn magn I'E-l-aklhru-ugﬂ by mrarpcling with iocal poople, he liguar malia,
and gFAEnmen: omcials, He prepared his Evestigntee story and presented it 10 the CMD of the TV
Ehannnl Mabosh s SB00r EpOSEd 1T COmplels NExws of the Alics liguaor maha operating with the sup-
port of oormupt police, el offcanis, and polticaens. The key poltical igurn invalved was the lacal MLA,

knowen T D wery cioss 10 the Chiet Minisder.

#fter nenewing the cvasligative repdrr. e CHD advaed Manodh o diop e J18R of Mae g e siory
pubie thmough eiecironc medio. Tho CMD esenled thai tha local MLA wils 0ot on'y @ elave ¢ y @ ralative of the Ty
channe!s owner bl piao held A wnalticial 30 pergect sfiare in 15 chanfsl Agclitionally, the CMO

oMensd Maheah § PrOMatEon, & pay coiae., pod the adjustmant af the 20-10ih soft [oan that Manash nag

Cmloin TOF Firs 0N STUSwWES A0Taad it e handed govar the MTTEEOEO v ﬁﬂ
e ——
) Wiaat BrG T SETOFT vl bie wilh Mahesh 1o cooe up with the sfuntion? Crtically axamre ageh o
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I} wnich OF Bhel SD0ME. 30 yoOu Bhink, would be 1he most popropreate Tor Makesh 10 adopt and Wity

€} Supies kome infovatie MEAsUESs 10 addreas e s of eriminal nctivitess and orovent Swch
Tagacin {20 marks, 250 words)
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man roceived, demnnding denils sbout publio Firastnictuen peojocts initatod during har tanun. L.
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ngaanEL Beraeld, the smployeet, &l comnBcloes reoboad. Known for her integrity and commitment 1o
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£3.11} You are the Oparations Manager at a rapidiy growing technalogy starup, Tech Nova Innovations,
whech posdes itsell on its curting-edge solutions and ability (o daliver projects an tima, The startup cul-
¢ 45 fast pacod, with tight deadlines and high eappciations frem Doth clisnts and Irmeestors, Your
Current giomct, developing 8 new Al-driven platfasm, is erucial lor secunng future funding snd panner.
s Your team ks sminll but skilled, consisting of four softwarne developers and two project coording-
tors, walh @ equal number of men and wormen.
Recently, your 1eam has taced significant challenges. Riya, one of tha female softwane developers, has
requested personal laave to care for har sdling father, Meamwhile, another female team marmbar,
Shabinam, is struggling to balance her work responsioitities with the care of her infant child. The ra-
maming toam mambers have had 10 take on additional tasks, affecting their wark-life balance, leading
1o ncreased stress and frustration. As the project deadline approaches, the strain within the team be-
comes evioent, During 8 critical review mesting. Afjun, 8 senior doveloper, BXpresses his frustration,
“Maybe it's not & geod iden to have team members who can't commit full-ime during erecial phases.”
The commant spaks immediste backiash, Chetna, B project coordinator, finds Afun’s ramark deeply
pifersre and reports the ingident to the Human Resources (HR) Deganment. She also threatens o
take the sswe 10 social medip, potemtially harming the starup’s pubbic mage. The HE Dapartmisnt,
sused 81 The SIaMup's heasguanars, investigates 1he complaint ond regamimends iking Strict action
ypminsl Arun for ks unprofessional and insensitve comment. They highlighted the importance of
Liififg BA hclusive and :e;ggcﬂ'ul workplace culture. This recommendation places you ina oifti-
pft-rmT:TE_L‘Tﬁ- alreagy behind eshadule, and (osing a senicr cevaloper ke Arfun could
ac.;e@pmmn.
Yo Briid now faced with % dilernma. On one hand, it is essentisd to address the nesenainive re-
mark and an res | work environment, On the ather hand, you must keep the project on
track without further demothmating yourTaadm.
) Discuss the ath ois irvolved in this case.
b) As the Operations Manager, how would you deal with the situaton?
c) Based on the case study, discuss the challenges faced by women a1 workplace. How can such
challerges be resolved? {20 marks, 250 wonds)
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{1.12) Unkarsh is & dedicated and experienced Chief Enginer in tha Public Works Deparimant [(FWLH
o majes IR eity, Hig responsibilities include oversasing the mainteRance and conemoction of the
city's inlragtructune, One af his grjleal responeitilities 1 managing the safety and welfare of the FWD
sefigrs, A Sudoen sirike by the workens' union of the PWED erupted over the issue of compensation o a
COnSIruCTan worker whe Ghed while repainng @ majes bridge in the city. The case was brought 1o -
maren § atlantion far D,
The deceased worker, Shyam Lal, was part ¢f a team taskad with repairing & crucial tridge that con-
nected twi busy parts of the ciy. Duting the repalr, an urlortunate accident ooourrad whars @ SSSHon
of the bricge callapasd. Shyam Lat fell from a8 significant height, suffering sewvere juries. He was im-
madintoly rushed to the hospital but succumbed 10 his injuries shoeily atter prival. Shyam Lal was 45
yeass cid and the sobe breadwinner for Ts Tamity, which inclided hes wite and thres young childran.
The inftial inveatigation revealed that Shyam Lei hed nat been weanng the mandatory safety harmess 8t
the time ol the sccidont, The management, upon Learming of this, is consldering nol providing exira
campansation 10 Shyam Lars family, citing ragligencs on his part.

The AT workers union was cutraged by this decision, arguing Ehat the lack of proper Eraineng snd Su-
R W ThE prirmary ause of the accident, Thay demanded full compeneation for Shyam Lal's
senuly, Lhoe whial clbir wislkeds recesss whd dis in the line of duty, and 8 jo0 1or one famity mesmber
With no salislatbory fespcase fram tha management, 1he unien went o sirike, halting all argaing
rmamienanes @l construction projects in the gity. The strke nas contineed for beo wesks, caudng
significant disnaption to tha city's infrastiuciiee projocts and lesding to public autcry. Ukarsh is now
taskoed with finding & resolution 10 thee degdlochk.

o} What &re 1he opsions aveidable to Litkarsh 10 rsel the above situatonT Critically sxpmine each of
the aptions igentdied by him.,

b 'What ase the ethical dilemmas being faced Dy Utkarsh®

c) Whiat courss af SgEan ahoutld Uhikarsh adopt 1o giffuse the above situstian? (20 mars, 280wonds)
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