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c) “Our lives begin to end the day we become silent about things that matter.” Martin Luther King Jr.
e
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b) What do you understand by probity in governance? What are the difficulties in upholding it in con-
(10 marks, 150 words)

temporary times? Suggest measures for ensuring probity in governance.
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Q.6) a) Differentiate b
ethics for public servants to ensure ethical governance.
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Q.7) You are the Superintendent of Police (SP) in a communally sensitive district. Recently, a young

couple approached you seeking protection. They wish to get married, but they belong to differ
gions. Also, the girl is from an influential family, while the boy comes from 2 humble background. They

ent reli-

are facing threats from the girl's family, who have warned them of dire consequences if they proceed
with the marriage. The girl’s family has fixed her marriage to a boy belonging to their community and is
vehemently against interfaith marriage. The village elders have also expressed apprehensions that, if
the matter is not resolved promptly, it could incite widespread rioting and lead 10 serious law and order
problems. The local intelligence unit has corroborated these concerns in its report submitted to your
office.

The fears of the village elders have come true. Rumors and disagreements regarding the proposed mar-
riage have caused communal tensions in the neighboring localities. In one such locality, a law-abiding
and responsible citizen lives with his wife and son, Sahil. This locality, where people of different reli-
gions reside, has a history of maintaining overall harmony and peace despite occasional minor quar-
rels. But this time, it escalated to the point of rioting, during which Sahil came under the attack and
was grievously injured. The rioters also set fire to many houses and vehicles, causing extensive dam-
age to public property. Despite immediate and frantic calls to the police, no prompt action was taken.
Sahil succumbed to his injuries the next day. A video of the brutal attack on Sahil emerged and went
viral on social media. The incident was also covered extensively by the national media and has led to
increased communal polarization in the district.

On one hand, the couple feels increasingly threatened as many blame them for the situation; on the
other hand, there are fears of another round of violence as some members of Sahil's community vow-
ing to avenge his death. The grieving parents are devastated by the loss of their only child and seek jus-
tice. The district administration is under immense pressure to prevent further violence, ensure justice
for Sahil’s family, and protect the young couple.

a) Discuss the ethical issues involved in this case.

b) As the SP of the district, evaluate the options available to you.

c) What course of action would you adopt to deal with the situation? (20 marks, 250 words)
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C & Q.8) In the lush green expanse of the Western Ghats, a significant change is underway. The state gov-
C— \'\) ernment has announced a new infrastructure project—a highway connecting City A and City B This
\\ project, envisioned as a catalyst for economic growth and enhanced connectivity, also promises to
C— ) attract significant investments, including from a major semiconductor company. The semiconductor
~ company is important for strategic purposes, given the growing importance of semiconductors in de-
C = > -/ fense, space, and communications sectors. However, the proposed highway passes through a densely
C— \\) forested tribal area, home to an indigenous community deeply connected to the land.
~ The local tribal community, reliant on the forest for their livelihood and cultural practices, is alarmed
C — /) by the prospect of displacement and the extensive forest clearance required by the project. The forest
AN is not just their home but a crucial part of their identity and source of livelihood. It is where their ances-
C_“ s‘) tors are buried, where they grow medicinal plants, and where their children play. The community’s =
PR— ) leaders, including Geeta, a respected elder, are determined to protect their land. They fear losing their 3
- \\\ ancestral lands and the destruction of their way of life.
r— O Determined to make their voices heard, the community organizes a protest march to the office of the -
~ NN District Magistrate and seeks time to meet the DM. The DM, Rajesh known for his fair and balanced ap- e
:j \‘) proach, listens intently as Geeta and other leaders explain their fears. They asserted their legally pro- F
o 0 O tected right to manage and protect the forest. E
-— ~ Meanwhile, in the corporate offices of M&T Infrastructure Ltd., CEO Anil is grappling with the growing
- O unrest. The company has been contracted to build the highway, but the resistance from the tribal com- LT._
b =y munity poses a significant challenge. Delays could lead to escalating costs and potential project fail- -
—~— ure. Anil decides to seek a meeting with Priya, the Chief Secretary of State, to discuss the situation. ) L
b \‘ ) Priya, overseeing the project from the state secretariat, is aware of the delicate balance needed. The Y
:,: . project is crucial for the state's development and aligns with the policy of promoting ease of doing
. =~J business. Moreover, the potential investment from the semiconductor company is strategically im-
- -~ portant for both the state and the nation. Any delay or hindrance could tarnish the state's reputation
- and dissuade future investments. When Anil meets Priya, he lays out his concerns. "Madam Secretary, '
- :J the protests are intensifying. If this continues, we might have to consider withdrawing from the project.
~ The financial risks are becoming untenable."
b\, — The ruling party, keen to maintain its pro-development image, wants early completion of the project
:; - and the materialization of the semiconductor manufacturing plant to fulfill its poll promises. The Chief
— ' ‘ - Secretary conveys the policy of the state government and the concerns of M&T Infrastructure Ltd. to
F— = the District Magistrate of the district concerned. As the administrative head of the district, the respon- ‘
-~ | \ sibility for maintaining law and order and facilitating development projects rests upon him. ‘
j" [ — a) What are the ethicalissues involved in the case?
—— = b) Evaluate the options available to Rajesh, being District Magistrate of the area.
= 1 ' ¢) What course of action should Rajesh adopt and why? (20 marks, 250 words)
o L
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S\ Q.9) A smalt village in South India axperionced o devastating tragedy that shocked tha nation, Around
\

XN

i

) Gh villagers lost thalr livos after drinking Uguor contaminatad with mathanol, The tragoedy guiatly unfold-
od one evaning an unsuspocting villagors gatharad for rolaxation, sharing slories, and unwinding after o
s day's work and consumad tho toxic braw. Within a short time, symptoms of polsoning began 1o appear.
Tho villagars experlonced savero hondochos, dizzinoss, nausea, and blurred vislon. Panic quickly
sproad through the community as more and more people foll ill. Families desperately sought help, but

y overwhelmod and unable to cope with the sudden influx

: tho villaga's hoaltheare facilitios wore quickl
but resources were limited, and

of pationts. The few medical protessionals avallablo workod tirolosaly,

the novority of the altuation becamao Incroasingly apparant,
Police tilad FIR, but no broakthrough was achloved In tho case for almost two months. Mahesh, an in-

% vostigativo journallst working with a leading TV channel, began investigating the case on his own Initia-
L tive. Within @ month, Mahesh made o broakthrough by interacting with local peopla, the liquor mafia,
N\ and governmaent officials. He prepared his investigative story and presentad it to the CMD of the TV
\\" channel. Mahesh's report exposed the complete noxus of the illicit liquor mafia operating with the sup-
port of corrupt police, civit officials, and politiclans, The key political figure Involved was the local MLA,

\J
. known to bo very closo to the Chief Minister.
v/ Aftor reviowing the investigative report, the CMD advised Mahesh to drop the idea of making the story
. public through oloctronic madia, The CMD revealed that the local MLA was not only a relative of the TV
e channel's owner but also held an unofficial 30 percent share in the channel. Additionally, the CMD
O offered Mahesh a promotion, a pay ralse, and the adjustment of the 20-lakh soft loan that Mahesh had
taken for his son's studies abroad if he handed over the Investigative report.
D, a) What aro tho options avallable with Mahesh to cope up with the situation? Critically examine each of
) the options.
: b) Which of tho options, do you think, would be the most appropriate for Mahesh to adopt and why?
) ©) Suggest some Innovative measures Lo addross the nexus of criminal activities and prevent such
tragoedies. (20 marks, 250 words)
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Q.10) In a bustling city administration office in a state, Joint Municipal Commissioner Meera, who is
also the Public Information Officer (PIO) faces a challenging situation. Recently, an RTl application has
been received, demanding details about public infrastructure projects initiated during her tenure. Up-
on reviewing the requested information, Meera discovers that certain decisions made regarding these
projects were not entirely sound in hindsight. These decisions, although taken in good faith and after
due diligence, failed to realize promised outcomes. There were other employees also who were party
to this decision. The disclosure of this information could potentially lead to scrutiny and backlash
against herself, the employees, and contractors involved. Known for her integrity and commitment to
public service, Meera finds herself at a crossroads. The RTI Act has served as a critical check against
administrative arbitrariness, ensuring transparency and accountability. However, she also observes a
troubling trend. RTI applications are often used by vested interests and activists seeking personal gain
rather than genuine public interest. Some activists even resort to threats or extortion tactics, under-
mining the integrity of the RTI process. She fears the requested RTI information could be similarly ex-
ploited. Moreover, the employees involved are requesting her to withhold the information. In navi-
gating this situation, Meera weighs her options carefully.

a) Critically examine the options available to Meera in the above situation.

b) Which of the above would be the most appropriate for Meera and why? (20 marks, 250 words)
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Q.11) You are the Operations Manager at a rapidly growing technology st.artup, Te?h Nova lnnovations;.
which prides itself on its cutting-edge solutions and ability to deliver projects on time. The startup cul-
ture is fast paced, with tight deadlines and high expectations from both clients and'lnvestors. Your
current project, developing a new Al-driven platform. is crucial for securing future .fundln‘g and parlt'-er-
ships. Your team is small but skilled, consisting of four software developers and two project coordina-
tors, with an equal number of men and women.

Recently, your team has faced significant challenges. Riya, one of the female software developers, has
requested personal leave to care for her ailing father. Meanwhile, another female team member,
Shabnam, is struggling to balance her work responsibilities with the care of her infant child. The ‘re-
maining team members have had to take on additional tasks, affecting their work-life balance, leading
to increased stress and frustration. As the project deadline approaches, the strain within the team be-
comes evident. During a critical review meeting, Arjun, a senior developer, expresses his frustration,
"Maybe it's not a good idea to have team members who can't commit full-time during crucial phases."
The comment sparks immediate backlash. Chetna, a project coordinator, finds Arjun's remark deeply
offensive and reports the incident to the Human Resources (HR) Department. She also threatens to,
take the issue to social media, potentially harming the startup's public image. The HR Department,
based at the startup's headquarters, investigates the complaint and recommends taking strict action
against Arjun for his unprofessional and insensitive comment. They highlighted the importance of
maintaining an inclusive and respectful workplace culture. This recommendation places you in a diffi-
cult position. The project is already behind schedule, and losing a senior developer like Arjun could
severely impact its timely completion.

You are now faced with a complex dilemma. On one hand, it is essential to address the insensitive re-
mark and ensure a respectful work environment. On the other hand, you must keep the project on
track without further demotivating your team.

a) Discuss the ethical issues involved in this case.

b) As the Operations Manager, how would you deal with the situation?

c) Based on the case study, discuss the challenges faced by women at workplace. How can such
challenges be resolved? (20 marks, 250 words)
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Q.12) Utkarsh is a dedicated and experienced Chief Engineer in the Public Works Depanmgnt (PWD)
of.n major Indian city, His responsibilities include overseeing the maintenance and construction of the

city's infrastructure. One of his critical responsibilities is managing the safety and welfare of the PWD
workers. A sudden strike by the workers' union of the PWD erupted over the issue of compensationto a
construction worker who died while repairing a major bridge in the city. The case was brought to Ut-
karsh's attention for resolution.

The deceased worker, Shyam Lal, was part of a team tasked with repairing a crucial bridge that con-
nected two busy parts of the city. During the repair, an unfortunate accident occurred where a section
of the bridge collapsed. Shyam Lal fell from a signiﬁcant height, suffering severe injuries. He was im-
mediately rushed to the hospital but succumbed to his injuries shortly after arrival. Shyam Lal was 45
years old and the sole breadwinner for his family, which included his wife and three young children.
The initial investigation revealed that Shyam Lal had not been wearing the mandatory safety harness at
the time of the accident. The management, upon learning of this, is considering not providing extra
compensation to Shyam Lal's tamily, citing negligence on his part.

The PWD workers' union was outraged by this decision, arguing that the lack of proper training and su-
pervision were the primary cause of the accident. They demanded full compensation for Shyam Lal’s
family, like what other workers receive who die in the line of duty, and a job for one family member.
With no satisfactory response from the management, the union went on strike, halting all ongoing
maintenance and construction projects in the city. The strike has continued for two weeks, causing
significant disruption to the city's infrastructure projects and leading to public outecry. Utkarsh is now
tasked with finding a resolution to this deadlock.

a) What are the options available to Utkarsh to meet the above situation? Critically examine each of
the options identified by him.

b) What are the ethical dilemmas being faced by Utkarsh?

¢) What course of action should Utkarsh adopt to diffuse the above situation? (20 marks, 250 words)
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