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.5)8) What teachlngs of Mahavira are most rLlevant today and why? Discuss. } (10 marks, 150 words)
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Section - B

Q_ﬂ A rail gverbridge (ROB) is being planneg in the capital city of 8 central Indian state. The project
2ims to reduce traffic congestion and ease delays at rajlway crossings, Which affect thousands of daily
comMuters. It had been 3 long-standing demang of local residents, and the government approved it to
200ress persistent traffic bottlenecks in the area. The project is to be executed by the State Public
works Department (PWD), With a strict completion geadline of one year i.e. 31st July 2026. The PWD
winister, who is also the local MLA, s scheduled to inaugurate the project in the third week of August
3026. This is planned 1o take place shortly before the expected announcement of state elections.
remesh has been SE1ECte as the project manager of this prestigious assignment on the basis of his
grofessional competence and experience.

wrile reviewing the @PPTOVed design plans in preparation for execution, Ramesh identifies a serious
f2W. The proposed aliENmentincludes 3 sharp 90-degree turn, incorporated due to spatial constraints
petween an electrified railway line on one sige and ongoing metro construction on the other. From 2
rechnical standpoint, Ramesh believes the design is unsafe. It increases the risk of vehicular acci-
gents, especially for Neavy vehicles, and may lead to long-term inconvenience for road users.

gzmesh promptly r2ises the issue with the Chief Engineer. However, the Chief Engineer overrules the
concem. He states that the General Arrangement Drawing (GAD) has already been approved by the
gridge Engineering Department, in coordination with Indian Railways. He paints out that revisiting the
design at this stage shall result in project delays, increased expenditure, and unwanted political atten-
tion.

subsequently, RaMesN comes to know that the contractor awarded the tender to execute the project
is 2 close retative of the PWD Minister. He also receives unofficial communication suggesting that his
promotion to Additional Chief Engineer is under active consideration, but could be jeopardised if he
creates “unnecessary hurdles” in the project’s timely completion.

The incumbent state govemment is eager to complete the overbridge before the elections and present
¢ as a major developmental achievement. This adds to the pressure on Ramesh 10 expedite project
sxecution without raising further abjections. Nonetheless, he remains convinced that the current de-
sign is flawed and could have grave implications for public safety if left unaddressed.

Meanwhile, the bridge design has also attracted widespread public attention after being published in a
lezding local newspaper. Images of the sharp 90-degree turn went viral on social media, drawing criti-
cism and ridicule. Several engineering experts have publicly flagged the alignment as a potential safety
nazard, reinforcing Ramesh’s concerns.

a) Under the given conditions, what are the options available to Ramesh as a project manager?
h) What are the ethical dilemmas being faced by Ramesn?

¢) What are the professional challenges likely to be faced by Ramesh and his response to overcome
such challenges? (20 marks, 250 words)

797 UG & U5 T F1 Jeer T U Y SaRTEe (ROB) B Aiel §41S o 1 6| 39 RIS @1 35
T ¥ HTad Bl $H BT AR I8 BT W S B HH B 8, o g A0l B AP EY 9§
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- Q@8) Stushti is a young and dynamic IPS officer, posted as Assistant Superintendent of Police (ASP) ina

¢OMMunally sensitive district. Her husbang, Arjun, is an |AS officer and posted as Sub-Divisional Mag-
istrate (SDM) in the same district. Both arg honest, sincere and deeply committed to their work. Thay
have a daughter who is just four months old, and jg looked after by a domestic helper. Srushti resumed
duty just two weeks ago after sixmonths of Maternity (eave.

At9 PM on Saturday night, STushti is in her office reviewing the security arrangements with her team for
an Upcoming local festival. The situation in the area has been tense throughout the week dueto a flare-
up between two comMUNIties over a petty jsgye, Around 9:30 PM, she gets a call from the Superinten-
dent of Police. He asks Ner to prepare 3 detajied 1w and order brief for a high-level meeting the next
morning,

srushti reaches fome ?t 10 PM, feeling exhausted, She has not been getting proper sleep during the
week due to frequent Mgt patrolling. Arjun also returns around the same time after a long day in the
field. Their daughter has been unwell ang grigg through most of the previous night. Arjun expresses
concern about Srushti’s heavy workigag and the baby’s condition. He tells her that she can not keep
pushing herself ke this and that the chil negds more of her attention. Srushti replies that she cannot
afford to step back- She adds that peopje gre already judging her and questioning her commitment to
work for availing matemity leave. The conversation gradually turns into an argument. Arjun feels Srush-
tiis ignoring her health and family, whijg Srushti feels judged and unsupported.

Later that night, as STUShti sits at her desk preparing the report, she pauses and reflects on the pur-
pose of her work. She had joined the IPS to serve the people and protect the vulnerable. But now, she
wonders if she is being fair to her own child and family. Even as recently as last week, she had to can-
cel the family dinner as she had to attend an urgent meeting at the SP office. She also feels the weight
of expectations. Male officers with children are rarely questioned. But as a new mother, she is con-
stantly under serutiny. Many in the department believe that wormen, especially new mothers, are not
suitable for field duty.

Srushti starts thinking about her options. She knows that whatever decision she makes will not only
impact her own future but also influence the expectations placed on other working mothers in uniform.

a) What are the ethicalissues involved in the above case?

b) Evaluate the options available to Srushti in the above situation.
¢) What suggestions would you make to help officers like Srushti maintain a healthy work-life balance.
{20 marks, 250 words)
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9) A reputed Indian beauty & personal care company developed a herbal skin cream for the interna-
wonal market, claiming anti-ageing and skin-repair properties based on traditional Ayurvedic formula-
tions. After obtaining the Necessary approvals and export certifications, the company began exporting
the Product. The product received widespreag positive feedback for its quality and natural formula-
tion, and soon became 3 huge hit in international markets. Riding on this success, the company an-
nounced that the product would soon be mage available to domestic CONSUMETS, with almost the
same guality and health benefits,

subsequently, it secured approval from the domestic regulatory authority and launched the product in
the Indian market. Over time, the brand gaineg a significant share of the domestic market and garned
substantial revenues both nationally ang internationally

However, during a random sample check, officials discovered that the cream sold in India differed
ffom the version approved by the competent authority. The product failed to meet the claimed herbal
composition and purity standards. Further investigation revealed that the company had often been
distributing batches that had failed export quality checks.

e incident triggered Widespread public criticism and regulatory scrutiny, leading o a sharp decline I
the company's reputation and finaneia| performance.

3) Discuss the ethical issues involved in the case.

b) What actions should the competent regulatory authority take against the personal care company for
violating domestic quality standards ang distributing rejected export batches in the Indian market?

¢) What course of action is available to the company to manage the crisis and restore public trust and
brand credibility? (20 marks, 250 words)
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’ nre
agos (ESA illagos). Thoso villagos 1o atoni th forast fringe and 47 "

8 (E4 i
@ roglon Is known for its biodiversity a0t traditionat forast -based Ive

(FLoH]

: ¢ i;',f.iu[
these villagos are mostly poor tribal communities, dopandent on forest !
Sustenangg.

You, a5 thy Distrigy M
nel, NGDs. Media, a

|nUri" fhe
fur

srafar
agistrate of the aron, have rushed to the spotwith o madical team, pn“m;;{f‘a:n,if:f
nd support staff to oversee the rescue and containmant aparations. e 1 heat:
fesponge team on the ground Is small and poorly equipped. Reinforcements from the distriot o
Quarter hayy been requested, but they may take several hours W arrive duo 1o the remoten®®”?
Cha“'-’-ﬂﬂinglan-am. help.
In the Meantime, a group of trained ex-forest guards and local youth from the villages offer ' ;Iu-
They are experienced and familiar with the area. However, existing government rules do not perit ;
ENgagement of unofficial personnel in fire control operations without formal clearance antd insuran‘®
Coverage. -
Your team members are divided on this issue. Some members argue that volunteers should € o
8aged immediately to prevent the fire from spreading, Others caution that involving them withou! prop-
er approval and satety cover could be risky and against protocol.
As the District Magistrate, you are also the Chairperson of the District Disaster Management Auth_ﬂr'w
(DDMAY). The fire is spreading at a very rapid rate, and immediate action is required to protect IVeS:
Property, and the environment, You are now in a dilemma.
a) What are the options available to you?
b) Critically evaluate each of the options identified by you.
¢) What option would you adopt and why?

d) What are the ethical dilemmas being faced by you? (20 marks, 250 words)
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