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mﬁwﬁm%%w#ﬂ'wmﬁmmﬂqaﬁv@aﬂmﬁﬁmmimm' AR
arey bl Sferd gl 9 @ farg B Syl @) ReRe @R | (10 @, 150 ¥es)

A2 Lok et woan %tsJc
Lun Moot

bndeo duseed - On UK bay 40

oA ool ok quatiy gexNice AV

ond Mj&jv\j _P\dom(_
accoun kods d € %@)1 S ool ackiovA .

Rod e |

@ Acte o4 m™meacuse 5,,{5 bw

Lexnlice cﬁeﬁﬁl\mﬂ-a
@“3&-& w\aioz P;—dmdFlM e CUVLOJU\Aa,
It i bren - caonkac,
2 el
e e
[Fororaplcﬂ“”el @ ,PJ'CO\HEJDW %Q’LE %‘JQMMCﬁ Acecte easal

Mg L ps Ik Eo@vxa accoumtalode.
pionse 7941 @ Pulali ¢ PMCXP&%W o o dig chosused

arks P
. --_~__-___-_-—_-
::biﬂ‘e r Gool’d:iﬂ

ere and i
o B—'Jb LexnNice provtded go MM

Ne A~ Cant

(;ﬂi us: 9311740400, 9311740900 1 -
92t blog furumias.com Vi

SIEus : www.forumias,com
el $ ;
Email ; helpdesklﬁgturuuuun.'.wudcm_\' 3

(¥ scanned with OKEN Scanner




Donryy,

213796614202 1910084469 (2023-08-08 14:55:42) W this g, ¥
gl Forum gyl

: A axe —
ool € | 22)a)
@ %“5\.«\}(@ _i’E/\OLJT' ,P ) code
en) € u_jg_,ﬁv? [ AW?cF i) Acce
%'8 C/b' :P 3
used 4P* Gy Tt

) 3TaT
ii) SR

ole,U\Je.}:,%.

Meacurwes Ao wmake 3% %etﬁ\)ﬁj __*’&
O Lewon deown #re berk models 0

s
Yo, Hwdioun Posks. had
- 84

@ %@e&lve gﬁquce "(ewf%q’é P
M ecta ooniswn Py

ke  ad mivisdzabtow account %Jo& e. i

@ Ef)tajwjv\a andl HMesourmced Ao @f
& :

fPuJbJJ’c Coowantt Ao olelivex 9""-‘ ﬂdc:
s
P)(‘DM:‘.&:M &ﬁ th [Fn% @f

JAN)
.@.\v\'[S :
@ Suno nwoto s locusre 4 ‘é@"" boMter ﬂ

. Pleast .F":;I,: C

m:l'i”"II ,_...-x 5

Cj 'b? 1% 1:.|ah"-ﬁ ”ﬁsf S
hater, roun be /(

Poof
Call™wh; 9311740400, 931174090

MAR
V ——

+ hlog.forumins.com .
Blog : blog 4 Blog : plog,

v
it
Visit uy ; www. forumias.com
0 * " 1
Emai ; helpdes ki forumias.academy

(¥ scanned with OKEN Scanner



V1 Wi 1213796 614202 1910084469 (2023-08-08 14:55:42)

S A (Don't Write anything
B f;::; S in this Arca/ g3 YT+
g &g A fad )
e % Forumila :
Q2)a) Differentiate between the following: (10 marks, 150 words)

(i) code of conduct and code of ethics
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b) While successful managers make profit for their organizations, it is leaders who build 5ucce‘;§‘fu
organizations. In light of this statement, differentiate between a manager and a leader. Examing
why leadership is considered a foundational value for a civil servant. (10 marks, 150 words)
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pinmath 18 4 pHgrim town negtle in the

Q';:.l‘u i laps of Himalayas. The town is part of one of
Ui honder SELES of the country. It serves as the base for a highly revered and well-known pilgrim-

g andertaken by millions of people CYETY vear. The peaple of Prachinmath, who are largely from a
| ' of Pahadi trike . : : J -
Jose-knil community of ]'!.}mh tribe, have lived in the area for several generations. The Pahadi
l .im’ since many generations, have develope

P

i d a lifestyle which is integral to the ecosystem of
th, The traditional knowled

Prachitma S ge of the tribe pagsed from one generation to other have
en

( the people In living with the vironment in a sustainable manner. The people of Prachin-
helpet Lainable peop

math worshipped the local deity, and believed it to e their destiny to live in the region in a peace-
fyland harmonious way. ,
However, the increasing pace of unplanned development, uncontrolled religious tourism, creation
of srategic infrastruct ure ete., in the contemporary times haye fundamentally altered the minimal-
istic nature of relationship that the people of Prachinmath had with the local /fragile environment.
prachinmath Bachao Committee (PBC), a civil society organization of Pahadi tribals, has consistent-
Iy ,mewzcuﬂmi(m of the resources of Prachinmath. They have
II|1I'\1'1I|.','!'. petitions, jan sah]:—ns. nukkad hataks etc., highlighted the grave consequences of the unsus-
tainavle development niodel that the state and the Union governments were adopting for Prachin-
miath. However, their petitions had fallen on deaf ears, Moreover, the government justified the in-
frastructure creation in Prachinmath in order to cater to its strategic and religious significance.

Thmm a head when the government decided to construct a tunnel in Prachinmath,

inorder to generate hvdroelectricity. The PBC as well as prominent geologists of the country vehe-
meitly opposed the idea citing its negative impact upon the region. The scientific community was
e = : J i : 7 T -__—__.

of the opinion that as Prachinmath sits on geological fault lines and is built on a debris of a land-
shide, any large-scale_construction may cause irreparable damage to the environment. Neverthe-

I 2 ! 4 3 - 4 . : L -
Iess. the government went ahead with the project, constructing the tunnel in a record time, citing
essity for the energy security of the country. Even many economists were of the opinion that

T e—— "
HiEredsed energy capacity will help India curtail its import-bill. Such steps were hailed by the gov-
ermen a5l

The wopst lears of the local and scientific communities came true when the houses in Prachinmath
Stinted

howing large cracks. The reason for the crack, as found out after a detailed study, was at-
thuted 1o e sibsidence of land in Prachinmath. The sinking of the land, development of large
: '?Ql”""'l-‘-“lhg of the buildings etc., caught the attention of social, electronic, and print m_tdm
rdh" Uemighy, Prachinmath became the talk of the country. Even the international media high-
1lted 11, “Pisode, and the existential threat that it posed to the local communities as well as the
e, The state and Union governments swung into action and formed an eXpert commit-
l B - o : Ly
Feedby Prising of scientists, bureaucrats, NDRF/SDRF personnel etc., to look into the matter. The
g . e = : » i - o A
sy idvised the government to evacuate Prachinmath completely, as the sinking of the land
'I “”ll]]”“nﬁ_ W‘“'kl'ng on the recommendations of the committee, government prepared a de-
I . : o - ¢ T *
| r--i:u“'“m““ d rehabilitation plan for the I)CO]_LJQH.PML_[]111!1.1E‘1thl; L | |
L gove “the crisis, Ielt cheg the actions
B, LDl who squarely blamed the government for th cated by the ¢
o uney { ; g -achinmath, the place of their ancestors.
Wy o EOLand refused to evacuate from Prachi : :
e varipys conflicting interests in the above case study. o el | -
of the district in which Prachinmath falls, how will you convince the people to evacuate
. . .

18 nee

1€ slepping stone of the country towards strategic autonomy.
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GURRIISAY T
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media. The pressure on the state government was mounting to amicably resolve the issue

Anjali s posted as m’f Joint Secretary in the Secretariat. The CM has asked her to create a detailed
teporton how should the state government handle this crisis. Ay
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tional Chief Secretary in the

. gd as Add[ :
en recently post d and is well known for

ulous service recor
e new department, the

Q.9) Kamlesh is a civil servant who has be g
education department of the state. Kamlesh ha's d fﬂC I'h
hisTionesty, and @ no-Nonsense attitude. After joining t

fore Kamlesh was to conduct the recruitments fo

posts were lying vacant for a long time, and the govern

out further delay as it was orlg_c;ig_zgp_oll_pmmmes made by ision of Kamlesh. The concerned
The recruitment process took place successfully under the superv

i ill be allocated to
minister congratulated Kamlesh and informed him that the appomtmeglt i:eﬁe}rl"fm“; W . W
the successful candidates in a ceremony which will be presided by the 1

: : iti ichest level.

}(;appz i i rieFog:t‘iss t::l:tf:trll.liitsuffzu::retary brought him a letter from a leading

ne day, Kamlesh was sitting in his 0 . . : ducted recruitment of the
investigative journalist of the state, The letter dealt with the recently C?n bots ; e
lecturers, Kamlesh was shocked at the content of the letter. The investigative _PournaflSt had allege
that the question paper of the exam was leaked to a few successful candidates, Whﬂ. had also
forged their documents to appear in the exam. The letter also highlighted a nMWﬂwn
politicians, and civil servants who facilitate such illicit practices. Moreover, the mvestlgatlv§ jour-
nalist had also attached credible proofs. Kamlesh corroborated the facts of the letters from his own
sources and found the(@llegations to be true prima facie;)Since the matter was serious and war-
ranted immediate action, Kamlesh brought the matter to the notice of his minister. To his surprise,
the minister asked him to sit over the matter for some time. Minister reasoned that bringing out
this matter will bring ignominy not only to the department but also to the government. Further,
the minister reasoned that cancelling the whole recruitment process will be detrimental for the
education department, schools etc; also, the sincere and honest candidates who have invested a lot
of time and money for preparation may also get affected negatively. He also reminded Kamlesh
that the participation of the CM has already been announced.
After leaving the minister’s office, Kamlesh got a phone call from Minister’s Personal Secretary (PS).
The PS hinted to Kamlesh that the concerned candidates were closely connected to the ruling po-
litical party, and going against them may create professional troubles for Kamlesh. On the other
hand, his€ooperatiomiy this matter, the PS assured, will not go unnoticed and will be handsomelv
rewarded. =
Kamlesh had just settled in his new posting. He knows that going against the wish of the
may cause him his present posting. What was mmf@amlesh’s father is undergoing treatment in a
local hospital. A shunting out from the district would mean that his father would hm left

alone to fend for himself. Further, Kamlesh's wife Priya, also a bureaucrat, is posted in the Chief
Mir;!ister‘s Office (CMO). Kamlesh realises that his actions will also have a begﬂng_qn_mami;
well,
?ring out various ethical dilemmas faced by Kamlesh.,

) Consider yourself in Kamlesh'’s position. What are the various options avail
c) Critically evaluate each of the option listed by you.
d) Which of the above option should Kamlesh adopt and why?

ment wanted to
the present government.

Minister

able to you?
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of Himnagar.

(D,
n thyy,
L &y
~~

L

‘

E N

; agar locality
POy toriee Nagal loc }
Jogated In c.héuL J.. ation. The main ol-
hwwineering ¢

ducted, 18 located in

. tova ™
Q.10) XYZ is a premiere coaching institute I
— % . == . o
XYZ specialises in the coaching for medical and ¢
fice of the coaching, where the daily classes are con
where several other coaching institutes also uperc}';e. o the building and some ZUQLJ_CJAL&LU-““"”-"
One day, while classes were in session in the LUIJ_ 0 o coashing: The fire incident create da
ere i : . e broke out in the preinises o b y started run-
were in attendance, a fire broke { pre L s st confusion, sta
commotion among those present in the building. Everyone, ity stumbled and fell. hurt-
ning helter-skelter. Some students rushed to the verg ngrrow stairs. u;m,ble o oater to the large
ing themselves. The emergency exit plan of the bu11d1ngfwas ng-;ﬁT-iatiBh some students broke
Staff - s from as ; S
number of students and staff. In order to save themselves ‘ P t)imv L v clib down using
the window of the classroom. However, in absen 5 ) dlv
Tie : free fall and hurt themselves badly.
the balcony ledge. In the process, many students had a ree o i oae eitlgar fatally
While two boys lost their life due to stampede caused while exiting the bullaing, Ole€ 5122 o
e e T e PR e e el . e . . , 3 3
injured while climbing down the ledge. The civil administration imme

op examin ki
a congested |ocality. [rom
ac :

diately started an audit of

the buildi is posted as the Municipal Commissioner of Himnagar. Chatarjee Nagar falls
under his ju fion. Joseph has ordered an enquiry into the whole incident.

Coincidentally, Joseph's {ounger brother, Frank) is also a student of XYZ coaching. He was not
present in the coaching during the fateful day. The owner of the XYZ coaching approaches Joseph
and tequests him to be |enient in the enquiry report. They propose that looking at the thfi<
record of Frank they are willing to give him a scholarship to fund not only his coaching fees but
also his graduation from any college in the country. They also promise that since Frank is a sincere
student, they will dedicate their top faculty to ensure that Frank comes out with flying colours in
the coming under graduate entrance examination, '

Joseph knows that his brother has repeatedly failed in the entrance examinations earlier and a
special focus will help him immensely. Also, Joseph himself was under student debt, which he was
still paying in small instalm?_n__ts_fm salary. Recently married, m'!g risen from a
poor family, Joseph has always worried about fundifig his brother’s education.
a) Identify various ethical concerns in the case study.

b) You are a friend of Joseph. Joseph turns to you for advice, What advice w
and why?

ill you give to joseph
{20 marks, 250 words)
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.y recently transferred as

rvice (IAS) officer. He has bed
ipality. Kamal |
{ corruption, lethargy,

Kamal finds that

g an honest and no non

camal | dian Administrative S¢
Q.11) Kamal is an In 0 o

. ¢
the Municipal commissioner of the Kartavya N? HfIh t’:';:we agalrs
sense officer. He has been known for having a tOURIZ T
e it T hlg «sponsibility as the Municip:
cipline at the workplace. In his new 1¢ P tioe s in @ very SOITy :
the day-to-day functioning of the municipal office 1s S e onsibilities like cleanliness

- « to such a pass that even the basic res o
fectiveness have brought matters to such a pass ! i re het fulfilled. Upon enguiring,
of the city, upkeep of public places, redressal {.)f Eg-w\ranct.s p Il-it win the municipal office is pri
Kamal finds that the reason for rannMyv_hnv and t.lll._'_“_l_"__? lves, they also create nuisance
marily a group of erragt employees, While they a8 m.)l g k. tht.”.m» g .J"Iv’l sreover, it also comes Lo
in the office, thereby disrupting the work of other sincere vmployfth. [ ﬂ " pmldjnp; pribes from
Kamal's knowledge that these employees indulge in L-(iﬁﬂlﬂ—lﬁ‘—flu:vs Jy “';] : @ (-.c;r.m' Lo office
people for petty tasks. Further, Kamal has noticed that the lltt([l.‘-‘i(‘lll?]lllt‘(li emp t.Jyt‘t- ; ml o

ve carly and also remain absent from work without permission. Kamal gets to kn 3
ringleader of these employees is a close relative of a local MLA. A0 .
In order to improve the working condition of the municipal office, Kamal w_g_l_n_s_ the rmr-,c_J'm.VOIJI-‘T
cmployees to mend their troublesome ways or to fage strict disciplinary actions. | I‘jw{‘\fm" Ramal's
warning has little effect on the thick-skinned employees, who continue to work in their wayward
ways. Finally, Kamal isé.ncs a 5[\{1\;{_@%‘0 to all the troublesome employees [or their various
acts of indiscipline. As a retaliatory measure, a woman employee amongst these troublemalkers' files
a complaint of sexual harassment against Kamal with the Women's commission. The commission
has asked for Kamal's explanation in this matter. Also, this fabricated matter is publicised in the me-
dia to embarrass Kamal further. Moreover, the MLA begins pressuring Kamal to go soft on these
employees. Some of the options before Kamal to handle this situation could be as follows:
1) Give his explanation to the Commission and go soft on the disciplinary action,
ii) Ignore the commission and proceed firmly with the disciplinary action.
i) Brief his higher-ups, seek directions from them and act acc:m-dingl_\;
a) Evaluate all the above courses of action and suggest the best course of action, giving vour rea-
sons for it. o

b) What according to you are the reasons behind poor work culture in public offices? Also, recom-

mend measures to improv same. M
8 2 7250 words)
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h has made 4
W ho

Forum
whic

ool L etetaer cOMPAny
pcoming advertising ¢t 4l ¢ your company

12) You are the managing director of an u
o i s o stapemployee O ¢ compa-

ts ol th

name for itself in the market in a very short Lim lar advertisemen has
—— e ar aavel il - I ‘
s consistently given good performance. Some of the most popular adve ‘¢ ioining, Varun !
has consistently given g ] . his e E the
! @

¢ and improvi

G a mrentive jdeas, Since
ny, in recent times, have been an outcome of Varun's creative ided client ]
o - - .“] are u

helped in almost doubling the revenues of the company, by bringing .T‘.‘::A_“_'-l_;z_”m_“,w,“_‘l- at

brand equity of the company, You place high value in Varun's professiond

the process of giving him a bigger responsibility in the companlyﬂ he attitude of Varun Lo~
However, you have been hearing rumours from various sections about II u‘ | ; 3:,1;132 lagse and
wards his l;elll?,lllf—‘_ﬂ,f_lllﬁﬂglles. It has come to your notice that Varun is I1al)lfll‘£_i‘_‘-%:“_~l‘:w-1\r sends -
lewd comments on the female employees of the company. Furthermore, \IHI-;II‘~I{1‘T\-' &1?31‘& an
decent messages on phone to all the employees, including female workers. ”1:‘. L-gt-‘. vou about the
employee working in Varun's team comes to you visibly disturbed. She ('“mpm_mh ; "an\' occasions
repeated mishehaviour of Varun towards her, She informs you that Varun hi’*-“_“"l “1:1_ e her shift
made undesirable physical advances towards her. She also tells that last evening e e requests

W ; ; : SR -opriately. St
was about to end, Varun called her in his cabin and tried to touch her inappropriatex WO
DSH Act). She a

I i T P
aints committee (formed under PX S
ye forced to resigl

you to conduct an enquiry by the internal compl
T el : S T she will 1
so tells you that in case appropriate action is not taken against Varun, s f the com-
2 0 : == % , e wee of the ¢
from her position. You personally know @eetanjath as a dedicated and honest employe (I  Eeleaae
. P ; . e he - ‘thel teCil=ds
pany. You are aware that she is the sole breadwinner of her family and has to support I Festan
3 S R ras really serious, Geel:
brother and ailing mother. You also understand that unless the situation was really serious, G il
5 ) e e ay allec
Jali would not have thought of resignation. On the other hand, an enquiry 1‘*_15]_1.1-}—'”“1_“}‘ L i
the financial growth of the company. Also, you know that if Varun is fired for his actions, many Hig
clients may leave the company.
a) What are the ethical issues involved in this case st udy?

b) Evaluate the different options available to you. In this situation, which option will you adopt and

why?
) What steps will you take to ensure a safer workplace for women in your company?
(20 marks, 250 words)
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