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Section-B

Q.7) Prahlad is a climate conscious and res ponsible citizen, who left his well-paying job as a senior
manager in a multinational company to start a small firm that would manufacture eco-friendly prod-
ucts. The motto of his company is “no waste, all green”. His firm makes bio-degradable polymer which
can be used as an alternative to plastic bags, bottles, plates ete. Prahlad thinks that this will promote a
healthier environment and will have a positive impact on people’s health. It will also help address the
problem of climate change by reducing one’s carbon footprint. For this to be achieved, he believes that
not just products, but the process too should be less polluting. This is why, he invested heavily in non-
polluting machinery. These machines are certified as “green machines”. In fact, some of them were
even imported from other countries. All of this has gained him a good reputation in the eyes of critics
and environmentalists. But as the technology used in manufacturing these products is new, imported
and expensive, the products made by Prahlad’s firm is costlier than conventional plastic products.
Prahlad has proved that his product is environmentally benign, but he was unable to scale up produc-
tion because of he ran out of funds. Prahlad knows that if he could start manufacturing the polymer at
a large scale and leverage economies of scale his product would become mare price competitive to
conventional plastics. Prahlad used last of his funds to publicize his product. Prahlad thought that with
this publicity, raising funds from the market would be ea gy

Prahlad reached out to many investors, and they showed great Interest in Prahlad’s product. But none
af them were willing to invest money in this product. They feared that this new product, being much
expensive, would not be able to compete with the conventional plastic products. Prahlad's firm is also
losing his existing customer who complain about very high cost of hiz products. Both Prahlad's pro-
spective investors and past customers know that this technology is less polluting and environmentally
benign and has a positive attitude towards it. But consumer concern and attitude about the enviran-
ment does not readily translate into the purchase of environmentally friendly products. Academic re-
search has also identified this gap between purchase intentions and behaviors.

Prahlad knows that if he changes the production procedure, things can look better for the company on
the financial front, but that can take away his reputation and will also be against his own beliefs. The
only possible hope is to expand his consumer baze, sell his products at full capacity and convince in-
vestors to invest in his eco-friendly venture to keep his green industry running.

Consider yourself in Prahlad's position and answer the following guestions:

a) How will you induce behavioral changes to nudge people to move towards eco-friendly products?

b) What factors will you have to consider while inspiring such a change? (20 marks, 250 words)
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Q.B) A gaming wehsite dedicated to chgss has gained popularity in recent times due to its online les-
sons and tips far improving skills in the game. You have sta

The platform provides you analysis of your games and suggests areas of improvement. The online les-

sons have helped you improve your game a lot aver g very short time. You are amazed at the ability uf
p—

competing with players of all levels of skills from across the world. While testing and improving yuur

chessz skills on the platfarm, you have made friendship and acquaintances with many competitive
chess Players fiom different parts of the world. Recently, you have been encountering racial, relgioTs-
and stereotypical remarks during the games from the other players. Initially you ignored such things as

childish tactics by an opponent to distract you from your gameplay. Later you would try to engage with
such people to dispel stereatypag_.eﬂﬁnnreasingly such experiences are making you sad and bittgr,
‘y_nw you block such people as you encounter them.

What started as a fun and stimulating experience for you has become a source of negativity in your life.

actual harm, but aﬁ:er experiencing its dark EId'E as a victim you are realizin ng its negative impact.

In your discussions with other people, you come to realize that they have also experienced similar ra-
cial and religious slurs, anmmm
al5o sense that this 1s not an 13sue spacmc to this gaming website but is part of the generally seen ba- |
haviour on social media. You used 1o r online trolling as harmless puns that could not create

F—

Given this information, what are your thoughts on the following :
a) How sht:«uh:‘I one deal}m‘th the issues of on-line abuse such as in the case above] What options are
available to yo

b) What values should guim Do these values differ from values ﬁnverning offline

uct? (20 marks, 250 words)
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0Q.9) You are working as Director (Human Resource) in a software company. Various factors such as
economic slowdown in some of the major trade partners of India and disruptive technological changes

like generative Artificial Intelligence require rapid adaptive measures from businesses to survive. The
marketing department has reported that there is lack of demand for the services provided by your com-
pany in the market and business-as-usual scenario could spell doom for the company. Your company
has decided to take a slew of measures to tread through a tough phase of the business which include
technological rejuvenation of the company and streamlining the workforce. A significant number of
employees in your organization are above fifty years of age and are finding it difficult to adapt to the
new working conditions and the rapid upskilling required by the company. After proper training, the em-
ployees were subjected to a test, and a list was prepared of those who are above fifty years of age and
who did not do well in the test. You have been told by the board of directors that they have plans to lay
off approximately 25% of the employees. This is essential for the efficiency and survival of the compa-
ny. You have been given a list of employees who are to be laid off and you have been told to communi-
cate to them the decision of the company to terminate them.

In the above list, there Is an employee who has been working in the company for twenty years. He is
known for his discipline, integrity, and loyalty to the company. His financial situation is not good at pre-
sent as he applied for personal loan a few months ago in order to meet the expenses of his ailing father
who was hospitalized. He is sole breadwinner of the family and has two dependent daughters. Marriage
of one of the daughters is scheduled for next month.

a) What are the ethical issues involved in the above case?
b} As the head of the HR department, what ethical dilemma do you face?
c) Do you think that the company's decision is appropriate? According to you what should have been

the ideal course of action in the given scenario? (20 marks, 250 words)
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Q.10) Mr. A is travelling by road with his family to attend a marriage ceremony. His grandfather, who is
the head of the family, is also travelling with him. On the way to their destination, all of thermn stop ata

roadside restaurant for lunch. This is a well-known restaurant owned by one of the friends of Mr. A. The
place is known for its tasty and hygienic food,

However, the grandfather notices a picture on the wall of the restaurant and enquires about the reli-
gicn of the restaurant owner. Mr. A's friend belongs to a religion different from his grandfather’s rell-
gion. The grandfather has a negative attitude towards the religion of Mr. A's friend, and he insists that
he will not eat in that restaurant. He demands that the entire family leave the restaurant immediately,
as they are travelling for a happy occasion and eating at this particular restaurant will pollute them.
Mr. A tries to calm down his grandfather and explain to him that religion has nothing to do with purity or
pollution. He also reasons that several travel magazines have rated the restaurant highly, especially
for its superior hygiene standards. Also, he points out that there is no restaurant in the way for the next
100 km, and it will be difficult for all to make do without food for that long. However, his arguments fall
on deaf ears, and more specifically, his grandfather admonishes him for bringing the tamily to the res-
taurant despite being aware of the religion of the owner, Mr. A’s friend feels insulted and discriminated
against due to his religion. Mr. A’s father is upset but refuses to say anything out of respect for the
grandfather. The entire family is embarrassed by the attitude of the grandfather, and they are getting
ready to leave the restaurant. Mr. A is confused regarding how he should act in this situation.

a) What are the various ethicalissues in the above case study?
b) Imagine yourself in the place of Mr. A. Evaluate the different courses of action available to you. What

is the most suitable course of action? {20 marks, 250 words)
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Q.11) On a cold and foggy night in December, Arun and Seema, both unknown to each other, boarded a
train for Lucknow at the Delhi junction. Both were going to their home town on the weekend. It was

supposed ta be a routine train journey of 7-8 hours. Arun, a first-year graduate from a reputed institute
in Delhi, aspires ta join DRDO and make a career in the R&D field. Seema, a national-level volleyball
player, had dreams of joining the paramilitary forces. Both checked their tickets and got comfortable
in their respective seats in the coach 57,

The train gave the final hom and slowly started leaving the station, Amidst the chugging of the engine
and the train wheels clacking on the tracks, both Arun and Seema fall asleep. But as fate would have it
that night, a routine train journey turned out to be a nightmare for the passengers of coach 57, includ-
ing Arun and Seema. The train was on itz scheduled two-minute halt at an outskirt station when sud-
denly 4-5 robbers entered the coach S7. They asked all the passengers to hand over their valuables
without any fuss. None of the passengers could gather the courage to confront them, as they had
country-made pistols and sharp-edged weapons. But somehow, Arun and Seema mustered the cour-
age and resisted the robbers. The robbers threatened them with dire consequences and asked them to
comply with their command. But both remained adamant and even refused to hand over their valua-
bles to the robbers. To teach them a lesson and set an example for the other passengers, both Arun
and Seema were thrown out of the moving train. At that very moment, another train was approaching
on the parallel track, and both were hit by it; Arun lost his right arm, Seema lost her left leg, and she
had multiple fractures in the spinal cord.

Both met somewhat similar fates that night, but both faced the “tragedy’ that unfolded with them in &
completely different manner. In spite of full support fram his family, Arun lost all hope and got disen-
chanted with life. He couldn't accept the new reality and went Into depression. Also, the thoughts of
committing suicide would often come into his mind. Seema, on the other hand, after completing her
treatment, decided to pursue her dreams. She was also encouraged by his family and friends to starta
new life. She started training with a prosthetic leg and resumed playing volleyball. Not only this, she
decided to push boundaries and chose mountaineering. And around two years later, she became the
world's first female amputee to scale Mount Everest.

The stories of Arun and Seema highlight the importance of the adversity quotient. But it is also evident
that different people possess different levels of adversity quotient. Based on your understanding of the
above case study, answer the following:

a) Examine the importance of the adversity guotient in life, citing examples. How can the adversity
guotient be developed?

b) As a friend of Arun, what suggestions would you give to him to overcome the afttermath of the

tragedy? (20 marks, 250 words)
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'Q.‘IZ} Mestled in the lap of the Himalayas, Purabkashiis a town located on the way to major pilgrimage
destinations. The town is traversed by a section of the Panch-Dham Road Project, whose objective is

to improve connectivity to the five major pilgrimage centers in the region. The project aims to develop
and widen nearly 900 km of national highways in the Himalayas, making journeys to these centers saf-
er, faster, and more convenient. The project is being constructed at a very high cost and is expected to
boost tourism in the region and reduce road accidents occurring in the hilly region. The project is also
important from a security point of view, as these roads can act as strategic feeder roads that connect
the border with the Army camps in the nearby areas. The roads may facilitate quicker movement of
troops and supplies and can serve as a strategic asset in connecting the border regions.

However, from the conception stage of the project itself, various NGOs have raized several fault lines
regarding its environmental sustainability. It has been noted that the project may destroy about 690
hectares of forests, and an estimated 20 million cubic meters of soil need to be removed. Experts raise
concern that such a high-impact activity may aggravate erosion and destabilize the slopes. Large-
scale uprooting of vegetation can prove to be perilous for biodiversity and regional ecology. Indiscrimi-
nate blasting during road construction creates cracks in soil and rocks that may enhance the possibil-
ity of landslides and associated disasters in the future. In 2018, the project was challenged in the Su-
preme Court by an NGO for its potential impact on the Himalayan ecology due to felling trees, cutting
hills, and dumping excavated material. The Supreme Court then constituted a high-powered commit-
tee that warned against widening the road by 12 meters. It had suggested that the widening stay be-
tween 5.5 and 7 meters. However, this recommendation by independent experts was opposed by gov-
ernment officials and ultimately sidelined. The worst fears of the local and scientific communities
came true when about 40 workers got trapped inside a tunnel after the under-construction tunnel
structure collapsed in Purabkashi. Overnight, Purabkashi became the talk of the country.

The project was awarded to the contractor, PQR Enterprises. Mr. Vinay Kumar, who has experience
completing many such projects in the past, was appointed as Project Director, overseeing the smooth
completion of the project and monitoring the contractor's work. Mr. Vinay is known for his honesty and
dedication. Prior to the mishap, he had successfully overseen this project to meet its timeline. But af-
ter the mishap, the higher authorities are privately requesting the project director, Mr. Vinay, to take
responsibility for the mishap. To manage the growing resentment in the locality and nationwide, he is
being asked to step down as project diractor. But Mr. Vinay feels that he is being unfairly blamed. To
alleviate the pressure from the public, he is being scapegoated. The project had issues right from the
conception stage, given the ecological fragility of the region.

Various ecological experts and geological scientists think that the incident has exposed not only the
project's vulnerabilities but also the lapses in the safe tunnel construction mechanisms carried out,
like the failure to construct an escape tunnel. Several experts have pointed out this incident as a warn-
ing for future disasters, as now guestions have been raised about the fragility of the Himalayas in sus-
taining massive infrastructure projects like the Panch-Dham project. The government, despite many
voices against the project, is treating the incident as an isolated incident and moving on with the fur-
ther construction of the project. There is a protest happening in the state with a demand by the people
to consider the project’s environmental consequences and also the operations of the contractor, PQR
Enterprises, in the particular project.

a) What are the various ethical issues involved in the above case study?

b) As the head of the Panch-Dham Project, what are the options available to Mr. Vinay? Analyze the
advantages and disadvantages of each.

c) In your opinion, between the twin objectives of development and conservation, what should be given

more priority and why? (20 marks, 250 words) (20 marks, 250 words)
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Test Goal Outcomes
1 .
2
3 e
Marking Scheme
Mark Good Average Below average
10 Marker A5 =50 =35 <3.0
15 Marker a5 =0 4.0-55 <4.0
20 Marker 715 =10 N <6
v Key / Relevant Point
4 Vague / Irrelevant

* Subject to change without prior notice.
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