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Section-B

erbridge (ROB) is being planned in the capital city of a central Indian state. The project
aims to reduce traffic congestion and ease delays at rallway crossings, which affect thousands of daily
peen a long-standing demand of local residents, and the government approved it to
address persistent traffic bottlenecks in the area. The project is to be executed by the State Public
Works Dcpmtmem (PWD), with a strict completion deadline of one year i.e. 31st July 2026. The PWD

so the local MLA, is scheduled to inaugurate the project in the third week of August

Minister, who is al
ke place shortly before the expected announcement of state elections.

KS 2026. This 18 planned to ta
Ramesh has been selected as the project manager of this prestigious assignment on the basis of his

professional competence and experience.

While reviewing the approved design plans in preparation for execution, Ramesh identifies a
flaw. The proposed alignment includes a sharp 90-degree turn, incorporated due to spatial constraints
between an electrified railway line on one side and ongoing metro construction on the other. From a
technical standpoint, Ramesh believes the design is unsafe. It increases the risk of vehicular acci-
dents, especially for heavy vehicles, and may lead to long-term inconvenience for road users.

Ramesh promptly raises the issue with the Chief Engineer. However, the Chief Engineer overrules the
concern. He states that the General Arrangement Drawing (GAD) has already been approved by the
Bridge Engineering Department, in coordination with Indian Railways. He points out that revisiting the

d expenditure, and unwanted political atten-
abiatii el o bl

design at this stage shall result in project delays, increase
I

Q.7) A rail oV

commuters. It had

serious

tion.
ect

Subsequently,
se relative of the PWD Minister. He also receives unofficial communication sugg
on, but could be jeopardised if he

Ramesh comes to know that the contractor awarded the tender to execute the proj
esting that his

isaclo
promotion to Additional Chief Engineer is under active considerati
creates “unnecessary hurdles” in the project’s timely completion.

ent state government is eager to complete the overbridge before the elections and present

pressure on Ramesh to expedite project
e remains convinced that the current de-

The incumb
it as a major developmental achievement. This adds to the
execution without raising further objections. Nonetheless, h
sign is flawed and could have grave implications for public safety if left unaddressed.

e, the bridge design has also attracted widespread public attention after being
the sharp 90-degree turn went viral on social media, drawing criti-
ly flagged the alignment as a potential safety

Meanwhil published in a
\eading local newspaper. Images of
=ism and ridicule. Several engineering experts have public

Feedlm’aza’d- reinforcing Ramesh's concerns.

(For OFFICEG) yn der the given conditions, what are thW&m Ramesh as a project manager?
bbbt At At

* %) Whatace the ethical dilemmas being faced by Ramesh?
::I: va | ) What are the professional challenges likely to beﬁ;ﬂ&m@ﬂland his response to overcome
;’r—"“;_tﬂ ch?_lle_-nges? (20 marks, 250 words)
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Q.8) Srushtiisa young and dynamic IPS officer, posted as Assistant superintendent of Police (ASP)ina
rict. Her husband, Arjun, is an IAS officer and posted as Sub-Divisional Mag-

communally sensitive dist
their work. They

istrate (SDM) in the same
ghterwho is Just four months old, and is looked aft

ix months of maternily leave.

district. Both are honest, sincere and deeply committed to
have a dau er by a domestic helper. Srushti resumed
duty just two weeks ago afters
n Saturday night, Srushti is in her office reviewing the se
tion in the area has been tense throughout the week due to
tty issue. Around 9:30 PM, she gets a call from the Superinten-
brief for a high-level meeting the next

At9PMo curity arrangements with her team for
an upcoming local festival. The situa a flare-
up between two communities over a pe
dent’of Police. He asks her to prepare a detailed law and order
morning.

etting proper sleep during the
time after a long day in the
n expresses

Srushti reaches home at 10 PM, feeling exhausted. She has not been g

due to frequent night patrolling. Arjun also returns around the same
en unwell and cried through most of the previous night. Arju
baby’s condition. He tells her that she can not keep

ntion. Srushti replies that she cannot
er commitment to
Arjun feels Srush-

week
field. Their daughter has be
concern about Srushti’s heavy workload and the

erself like this and that the child needs more of her atte

pushing h
judging her and questioning h

afford to step back. She adds that people are already
ity leave. The conversation gradually turns into an argument.

work for availing matern
while Srushti feels judged and unsupported.

ti is ignoring her health and family,
at her desk preparing the report, she pauses and reflects on the pur-
e and protect the vulnerable. But now, she
n as recently as last week, she had to can-
he also feels the weight
ew mother, she is con-
are not

that night, as Srushti sits
(k. She had joined the IPS to serve the peopl
fair to her own child and family. Eve
nd an urgent meeting at the SP office. S

Later
pose of her wo
wonders if she is being

cel the family dinner as she had to atte

ale officers with children are rarely questioned. But as a n

of expectations. M
en, especially new mothers,

stantly under scrutiny. Many in the department believe that wom

suitable for field duty.

Srushti starts thinking about her options. She knows tha
her own future but also influence the expectations

t whatever decision she makes will not only

placed on other working mothers in uniform.

impact

a) What are the ethical issues involved in the above case?
il SB

___,_._.——-—'—_-
b) Evaluate the options available to Srushti in the above situation.
~_________.——-— e

¢) What suggestions wouldyou make to help officers like Srushti mai
______..-—-—"—'-'-"" N ——
(20 marks, 250 words)
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Q.9) A reputed Indian beauty & personal care company developed a herbal skin cream for the interna-
tional market, claiming anti-ageing and skin-repalr properties based on traditional Ayurvedic formula-

tions. After obtaining the necessary approvals and export certifications, the company began exporting

the product. The product received widespread positive feedback for its quality and natural formula-

n became a huge hit in international markels. Riding on this success, the company an-

tion, and so0
most the

nounced that the product would scon be made available to domestic consumers, with al

same quality and health benefits,

it secured approval from the domestic regulatory authority and launched the product in

Subsequently,
stic market and earned

the Indian market. Over time, the brand gained a significant share of the dome
substantial revenues both nationally and internationally.
hat the cream sold in India differed

ct failed to meet the claimed herbal
had often been

However, during a random sample check, officials discovered t
from the version approved by the competent authority. The produ
compesition and purity standards. Further investigation revealed that the company

distributing batches that had failed export quality checks.

The incident triggered widespread public criticism and regulatory scrutiny, leading to a sharp declinein

the company's reputation and financial performance.

a) Discuss the ethical issues involved in the case.
take against the personal caré company for

b) What actions should the competent regulatory authority
atches in the Indian market?

violating domestic quality standards and distributing rejected exportb
estore public trust and

¢) What course of action is available to the company to manage the crisis and r
(20 marks, 250 words)

brand credibility?
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Q.10) Aforest fire has broken outin a hilly district and is rapidly spreading toward an eco-sensitive area
that includes four villages (ESA villages). These villages lie along the forest fringe and are surrounded
by difficult terrain. The region is known for its biodiversity and traditional forest-based livelihoods. The
inhabitants of these villages are mostly poor tribal communities, dependent on forest resources for
their sustenance.

You, as the District Magistrate of the area, have rushed to the spot with a medical team, police person-
nel, NGOs, media, and support staff to oversee the rescue and containment operations. Your disaster
response team on the ground is small and poorly equipped. Reinforcements from the district head-
LR et bee.n requested, but they may take several hours to arrive due to the remoteness and
challenging terrain.

In the meantfn.‘\e. @ Broup of trained ex-forest guards and local youth from the villages offer to help.
They are experienced and familiar with the area, However,

engagement of unofficial personnel in fire control operati
coverage.

existing government rules do not permit the
ons without formal clearance and insurance

Your te_zam members are divided on this issue. Some members argue that volunteers should be en-
gaged immediately to prevent the fire from spreading. Others caution that involving them without prop-
er approval and safety cover could be risky and against protocol.

As the District Magistrate, you are also the Chairperson of the District Disaster Management Authority
(DDMA). The fire is spreading at a very rapid rate, and immediate action is required to protect lives,
property, and the environment. You are nowin a dilemma.

a) What are the options available to you?

b) Critically evaluate each of the options identified by you.

¢) What option would you adopt and why?

d) What are the ethical dilemmas being faced by you? (20 marks, 250 words)
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Q1) In one of the

3PPointeq headmisufg::;mem Primary schools located in a rural block of a district, the nev.'vly

served an unusual practice. The school had been preparing and serving
rately to students belonging to different communities. Although the meals were
mon gas connection, separate utensils, cooking areas, and serving arrangements

. Or more than two decades. Students from the two communities had their food
Ooked and served by different

together.

Mid-day meals sepa
Cooked using a com
had been in place f

cooks and ate in separate classrooms, despite attending classes

After taking charge, the headmistress decided to discontinue this practice. She directed that food be

2;1?:@ af‘d served together for all students, using a common kitchen and utensils. However, the
lon triggered backlash. A considerable number of parents across communities vehemently

©PPosed the move and stopped sending their children to school. Consequently, attendance fell by

almost 60 percent. This also raised concerns regarding the possible discontinuation of the mid-day

meal scheme, withdrawal of teaching staff, and even closure of the school due to falling enrolment.

The issue has attracted attention from various political and social groups attempting to further

Polarise the situation and serve their vested interests.

Marpi Apang, the District Education Officer (DEO), has been tasked by the Deputy Commissioner’s

office to amicably resolve the matter at the earliest. She has also been directed to submit a detailed

féport along with the Action Taken Report within a fortnight.

a) Identify the ethical issues involved in this case.

b) What course of action should Marpi adopt and why?

€) What should be the responsibilities of different social segments and agencies to create positive

social ambiance for accepting such changes? (20 gl 250 words)
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a Municipal Commissioner of a tier-2 city experiencing rapid urban expansion. Se\:::‘gl
ential and commercial buildings are under construction in the city t0 meet the Erc‘;a“y-
ousing. One such luxury residential complex is being built, employing hundreds of oht
wage labourers, many of whom live In temporary settlements at the construction site. Late one Ng -
during the monsoon season, a large section of scaffolding and concrete slabs collapses frorrf the up
per floors of one of Lhe under-construction buildings. Seven labourers, including two minors, dlg on tr:
SPOt. Several others are critically injured and rushed to the hospital. The tragic incident results in PY ‘[
lic outrage, intense media scrutiny, and protests by a local NGO. The state government orders 2 fomfs
'Nquiry and directs you to submit a report within a week. Your preliminary investigation reveals a =5
ot irregularities, The construction material used is substandard and not in accordance with ‘h? e
al Building Code. Although the approved plan permits construction of fifteen floors, the builder has
legally added two extra floors. Moreover, the structure has encroached on land demarcat?d .
community park and a fire service lane under the city’s Zonal Development Plan. These violations aré
Not reported during site inspections conducted by the building inspector of the mu nicipal
The building clearance was granted during the tenure of your predecessor, who is not only
Mate but also a close friend. Both of you were roommates during your training at LBSNAA- P
the case appears to involve a widespread nexus between officials of the Municipal Corporation and the
builder. Your colleagues are putting pressure on you to go slow in the inquiry. Some of them suggest
that holding the builder accountable could damage the city's image among investors and slow down
urban development. Meanwhile, you come to know that the builder is the younger brother of 8 power”
ful minister in the state cabinet. One evening, his personal aide visits you privately. He suggests that
the matter could be “mutually settled” and offers you a premium apartment worth %2 crore in the
same residential complex. In the same breath, he hints that if the matter is not resolved swiftly in the
builder’s favour, someone in his office is prepared to file a complaint against you under the SC and ST
(Prevention of Atrocities) Act.

a) Discuss the ethical issues involved in the case.

b) What are the options available to you in this situation?

c) Explain your selected course of action. (20 marks, 250 words)
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