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Article - 1 : Al is bringing the battle to the door of the national security bureaucracy

Alis bringing the battle to the door of the
national-security burcaucracy
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INGAPORE'S FOREIGN minister,
Vivian Balakrishnan, has opened
awindow into the future of diplo
macy. In a Facebook post, he de
clared that “the diplomat who
learns towork with Alwill have ameaningful
edge”. The remark accompanied his unveil
ingofapersonal Al agent using open-source
software and a low-cost computer,

That a sitting foreign minister coded his
own Al assistant is remarkable; that he pub-
lished the entire architecture on GitHub is
even more so. He has shown how accessible
Al tools have become, how entry barriersto
using Al are lowering, and how profoundly
they could reshape diplomatic practice.

The Al assistant that Balakrishnan built
is not a regular chatbot. It connects to the
minister's communication channels, pro-
cesses voice notes and images, schedules
tasks, and — cru ly — retains structured
memory. Unlike conventional Al assistants
that forget everything between sessions, his
Al assistant extracts facts, synthesises them
into a knowledge graph, and recalls them
when needed. Balakrishnan describes it as
an “invaluable” research assistant and ad
mits, “Idon‘t dare switch it of£.”

Diplomacy has always rested on two pil-
lars; Institutional memory — the accumu
lated record of who said what, when, and
why in the engagement between govern
ments and individual craft, honed
through years of negotiation abroad and per-
suasion at home. A self-learning Al system
does not replace either; it reorganises and
amplifiesthem. It makes institutional mem-
ory instantly searchable and aids the diplo-
mat’sability toassessthe relevantcontextin
real time.

Balakrishnan's experiment is part of a
wider trend. Foreign ministries across the
world are beginning to embed Al tools into
theirworkflows. The old machinery of diplo-
matic craft — slow, paper-bound, and hier
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archical — struggles to keep pace with the
velocity of contemporary diplomacy and the
growing weight of the cognitive load on its
practitioners. Al tools will inevitably emerge
as a force multiplier in modern diplomacy.
Awell-tuned Al s
niqués in minutes ¢

cy. It could generate

alternative formulations calibrated to differ-
ent audiences and improve the choices for

the political decision-makers.

Inthe past, diplomatic advantage often
flowed from sheer manpower. Major
powers could overwhelm smaller delega
tions by deploying large teams of experts.
Alchanges thatequation. A five-person del-
egation equipped with asovereign Al stack
could possibly match the analytical and
drafting capacity of a 50-person mission.
This technological levelling empowers
middle powers and small states to shape
agendas rather than merely re-
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human dimensions of their craft: Deeper
awareness of other societies, political judg:
ment and relationship-building

Balakrishnan himself has drawn a cle:
line between Al augmentation and Al auto-
mation in diplomatic work. Speaking at the
UN Security Council last September, he
warned that diplomacy has long imed
that one is negotiating with another human
intelligence — “one withabrainand a heart”,
each shaped by unique cultural, political,
and economic characteristi

If diplomatic decision-making is out-
sourced to machines, that assumption
comes under stress. The danger is not hypo

thetical. As Al systems begin tosimulate ne-
gotiation outcomes, generate policy options,
and model crisis responses, the temptation

scanvastarchives and detect patterns, itcan
also make serious errors in interpreting his
sessing present circum
stances. Ass nts like NanoClaw,

spond tothem.

The deeper transformation lies
elsewhere — in what Al removes.
Much of diplomatic work is proce-
dural drudgery — drafting, sum-
marising, cross-referencing, and
record-keeping. Al eliminates this
“documentary friction”, frecing di-
plomatsto focusontheirreducible

As Alsystems begin to
simulate negotiation
outcomes, generate policy
options, and model crisis
responses, the temptation to
let them decide will grow

used by Balakrishnan, are getting
better at contextual understanding,
but they remain far from replicat-
ingthe human ability to read politi-
calnuance, weigh competing inter-
ests, and judge the mood of a
counterpart.
Al'simpactondiplomacy isnot
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the first technological disruption of the pro-
fession. The telegraph in the 19th century
collapsed physical distance, allowed capitals
to instruct envoys in real time, and reduced
the autonomy of “plenipotentiaries”.

The rise of mass communication and
radio brought public opinion into foreign
policy, forcing diplomats to operate under
constant scrutiny. The internet revolution
extended this transparency to every corner
of global politics, accelerating information
flows and constraining older systems of as-
sessment. Al differs from these earliertech-
nologies because it introduces a new kind
of agency.

Al tools do not merely relay informa-
tion; they interpret, predict, and simulate.
They can act as an intellectual sparring
partner — capable of parsing complex
treaty language, forecasting crises, and
identifying creative compromises that
human negotiators might miss. But in the
end, it cannot replace the essence of diplo-
:mpathy, trust-building, and per-
suasion in pursuit of national interest.

As Al “second-brain” tools spread
through foreign ministries, the asymmetry
between prepared and unprepared diplo-
matic corps will widen. And as media, aca-
demia, and civil society gain accesstosimilar
tools, the foreign policy discourse will
broaden. This may democratise debate, but
italsoincreasesthe cognitive load on foreign
offices, which must now respond to a more
technologically empowered audience
both friendly and hostile.

Like in so many other domains, Al is be-
ginning to envelop one of the most conser:
vative professions — diplomacy and state-
craft. Balakrishnan's Al assistant isonly one
of several new tools that will emerge in the
coming years. Foreignoffices areamongthe
most conservative, given the implications of
their work. But they have no choice but to
adapt to the Al revolution. The battle be-
tween the inertia of the national-security
bureaucracy and the speed of Al-driven
technological change will be an absorbing
onetowatch in Delhi.

The writer is a contributing editor on
international affairs for The Indian Express and is
associated with the Motwani-Jadeja Institute of
American Studies at Jindal Global University and
the Council on Strategic

and Defence Research, Delhi
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Analytical Crux
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Article - 2 : Trump’s tragedy of errors
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Article - 3 : Judicial independence and the emergency
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Upcoming Batch: 6th July, 2026 Upcoming Batch: 9th June, 2026

PSIR DYNAMICS ATS (AUGMENTED TEST SERIES)

classes covr national and international developments, converting effort into higher score.

integrated with PSIR syllabus. , ;
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The answer writing program creates discipline and The test series program enhances speed, flow and
enhances skills. It helps studens develop structure, dynamic understanding of the subject.

articulation, coherence, and approach. : . :
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